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1.

Purpose of Report

1.1. To report on the public engagement activities undertaken on the Council’s
budget and spending priorities for 2020/21 and beyond.
2.

Summary

2.1. The results of the key public engagement activity undertaken on the Integrated
Plan (IP) for 2020/21 and beyond are set out in the paragraphs below.
2.2. This year’s IP engagement process has primarily been focused on informing and
raising awareness with residents about the financial pressures faced by the
County Council. This year a variety of techniques have been used to engage
with the public. This has included an online survey for residents on budget
priorities (which ran between 28 October - 15 December 2019), directly
contacting residents in selected supported homes across the county and two
focus groups with young people as part of YC Hertfordshire’s (Youth
Connexions) Takeover Day on 29 November 2019.
2.3. This approach is largely a reflection of the multi-year financial planning process
employed by the County Council. Any significant service changes will be subject
to their own consultation exercises and Cabinet decisions.
3.

Recommendation

3.1. Cabinet to note the results of the public engagement activity undertaken and
take this into account when considering the proposed Integrated Plan for
2020/21 and beyond.
4.

Background

4.1. The County Council has a good record of consulting and engaging with residents
using a wide variety of methods. Engagement opportunities, concerning the
Councils annual Integrated Plan and other financial proposals, continue to be
promoted though channels such as the Council’s website, social media accounts
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and through stakeholder and user groups.
4.2. Specific service-related proposals which affect the integrated plan are each
subject to their own individual consultations, the outcomes of which are reported
to Cabinet separately at the appropriate time.
4.3. Alongside this consultation activity, the County Council has engaged widely with
service users and partners to help shape its future spending and service plans.
Notable examples of this include:
4.3.1.

The Council’s involvement in the key countywide partnerships such
as Hertfordshire Forward, the Health and Wellbeing Board, the
Hertfordshire and West Essex Sustainable Transformation
Partnership, the Hertfordshire Growth Board, the Hertfordshire
Emergency Services Collaboration Board and the Voluntary and
Community Sector Conference. Hertfordshire Forward’s annual
conference held on Thursday, 10 October 2019 invited stakeholders
from all sectors to take part in conversations on how to reshape
Hertfordshire’s town centres to meet the demands of the 21st
Century.

4.3.2.

Engagement with key partners such as the Hertfordshire Local
Enterprise Partnership, the Hertfordshire Police and Crime
Commissioner and the Hertfordshire Constabulary, health, the
county’s District and Borough Councils, town and parish councils,
the Highways Agency and the Department of Transport on major
transport schemes.

4.4. The following activities have been undertaken for this year’s engagement with
the public on the Integrated Plan:
4.4.1.

An online survey inviting residents to feedback their views on
proposed Council tax increases, what services are important to
them and the priorities they consider the Council should be focusing
on. A copy of the survey can be found in Appendix A.

4.4.2.

A webpage giving contextual information about Hertfordshire’s
budget, where our funding comes from and service
pressures/priorities, was made available to help inform residents
when completing the survey. This information can be accessed on
the website: https://www.hertfordshire.gov.uk/About-thecouncil/Consultations/Council-budget/Have-your-say-on-budgetspending.aspx

4.4.3.

Engagement and promotion of the survey with the Voluntary and
Community Sector and local town and parish Councils.

4.4.4.

An engagement activity with young people from Hertfordshire’s
Young Commissioners, including members of the Children in Care
Council, took place on 29 November 2019 as part of YC
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Hertfordshire’s Takeover day. A summary of this discussion can be
found in Appendix B.
4.4.5.

5.

Statutory consultation with the business community via the
Hertfordshire Local Enterprise Partnership and Hertfordshire
Chamber of Commerce is planned at the beginning of 2020,
following the approval of the draft of the Integrated Plan.

Online Survey

5.1. An online section was created and published on the consultation section of
www.hertfordshire.gov.uk. This year’s survey opened with two new questions,
with respondents asked two direct questions on the Council Tax proposals for
the next financial year:
5.1.1.

Respondents were asked the question “Do you support an
increase in Council Tax by 2% to maintain local services”? for
the next financial year.

5.1.2.

Respondents were then asked the question “Do you support a
further 2% increase in Council tax (through the Social Care
Precept) to support adult care services”? This is in addition to
the Council’s proposal to increase Council tax by 2% highlighted in
Section 5.1.1.

5.2. Respondents were notified that, due to new and existing pressures, the Council
needs to continue to find innovative ways to improve and reduce costs, whilst
still providing high quality services. As a result, the survey then asked
respondents to review the proposed budgets for each service area and state in
which service areas they felt spending should be reduced. Finally, the survey
also asked residents for additional comments and whether they had suggestions
on how council spending could be reduced.
6.

Engagement and Promotion of Survey
Resident Engagement

6.1. An e-newsletter was sent to 1,141 members of the Hertfordshire Citizens Panel,
inviting them to take part in the survey. Hard copies of the survey were sent to
the 409 members of the Citizens’ Panel who had requested to be on the postal
list. The Citizens Panel is a representative group of Hertfordshire residents who
receive regular e-newsletters and are consulted to take part in research
activities.
6.2. An e-newsletter (Update Me) with a dedicated article and links to the survey was
sent electronically to almost 85,000 people who subscribe to the receiving emails
from Hertfordshire County Council. The email was opened by 24,699 people,
with the attached survey receiving 4,708 link clicks.
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6.3. Following the success of last year’s approach to increase the engagement and
representation of Hertfordshire’s population aged 75 or over, 90 printed surveys
were sent out to care homes across the county. This encouraged a response
from our older population. As a result, this year, the over 75 population made up
8.6% of our respondents, improving on last year’s figure of 5.7%. This
representative of Hertfordshire’s recorded over 75 population at 6.97% (2011
Census Data).
6.4. There are no age limitations for this survey, however last year only 5 under 18’s
answered the survey. As well as the takeover day event mentioned later in this
report, this year a message was also posted on the Schools Grid encouraging
Hertfordshire’s younger population to take part in the survey. However,
unfortunately this did not result in more under 18s responding – with again only 5
responses were received this year. Although less completed surveys were
received from this age group, the event for Takeover Day did provide an insight
into the opinions of younger people in Hertfordshire.
Social Media Engagement
6.5. Using Hertfordshire County Council’s existing social media channels played a
key role in promoting the IP engagement campaign this year. Upon opening the
survey on 28 October 2019, 6 Facebook posts and 10 tweets were sent from the
council’s accounts
6.6. 533 link clicks were recoded across the social media posts, 311 from Facebook
and 222 from Twitter. Although it cannot be measured whether all went onto
complete the survey, it does show the consistent level of engagement we were
able to achieve through social media.
6.7. Across the whole campaign, the Twitter posts reached 406 engagements and
made 28,818 impressions. The Facebook posts had a total reach of 21,987 and
201 engagements.
6.8. Comments left on social media posts were included as part of the comments
section analysis.
Traditional Media Channels
6.9. Traditional media channels were used to promote engagement with the survey.
A press release was produced for the traditional press, with the Gazette &
Express, The Comet, St Albans Review, Hemel Today, Watford Observer,
Hertfordshire Mercury, Hillingdon Times & Borehamwood Times covering the
story, increasing the exposure of the survey across Hertfordshire.
6.10. The regional BBC 3 Counties radio and commercial radio station Heart FM
covered the launch of the budget consultation.
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Engagement with Voluntary and Community Sector
6.11. The Director of Resources directly contacted the Hertfordshire Association of
Parish and Town Councils (HAPTC) in order to encourage parish and town
councils to complete the survey. A link to the online survey was also sent directly
to town and parish councils to encourage them to share their views.
6.12. Contact was also made with the Centres of Voluntary Services across the
county, asking them to complete the survey and share an electronic survey with
the local charity, community and voluntary groups they represented.
6.13. It is not possible to predict the total number of surveys completed by both the
Voluntary and Community Sector leaders as well as by the town and parish
councils. This is due to the fact that all surveys are completed anonymously
7.

Survey Results

7.1. The statistics below represent the responses to the survey received before the
deadline of 15 December 2019. The statistics are representative of all
completed, partial and postal responses received before the deadline.
7.2. The total number of online responses, including the number of surveys partially
completed totalled 5.784. The number of postal responses received totalled 103.
The combined number of survey responses is therefore 5,887. This is a
significant increase in the number of responses received last year (2,021) and
higher than the average response rate experienced during the 4 previous years
the council has run a version of this survey (1,453). This is the highest level of
response since the survey began in 2014.
Council Tax Questions
7.3. Graph 1 below indicates the results for question 1 of the Integrated Plan
Engagement survey “Do you support an increase in Council Tax by 2% to
maintain local services?”:
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Graph 1: Integrated Plan Engagement Results for
Question 1
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59.87%

7.4. Graph 2 below indicates the results for question 2 of the Integrated Plan
Engagement Survey “Do you support a further 2% increase in Council Tax
(through the Social Care Precept) to support adult care services?”:
Graph 2: Integrated Plan Engagement Results for
Question 2
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7.5. This is the first year the questions “Do you support an increase in Council Tax
by 2% to maintain local services?” and “Do you support a further 2%
increase in Council Tax (through the Social Care Precept) to support adult
care services?” have been asked, so there is not comparison data available
from previous years. Both proposals to increase council tax were met with a
positive response from residents, with broadly three fifths supporting the
proposals put forward in the survey. Comparing the two together highlights a
greater positive response towards the proposed council tax increase through the
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Social Care Precept. 61.16% of respondents supported the Social Care Precept
Proposal, with 59.87% supporting an increase in council tax to maintain service
delivery.
Results for Question 3 of the Integrated Plan Engagement Survey
7.6. When responding to question 3 of the Integrated Plan Engagement Survey “In
which areas do you feel that spending should be reduced?”, participants
prioritised in descending order for reduced funding the following services:
“Council Support Services”, “Libraries and Community Services” and
“Environment and Planning”. The full results for question 3 can be seen in the
Graph 3 below:
Graph 3: Respondents Answers to Question 3 "In which service areas
do you feel spending should be reduced?"
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7.7. As seen in Graph 3, “Council Support Services” had the largest percentage of
people supporting a spending reduction in its budget at 74.7%, and “Support for
older people and adults with physical disabilities, mental health support
needs and learning disabilities” saw the lowest percentage of people
supporting a spending reduction at 7.4%.

Page |7

7.8. Respondent support for service reductions in this year’s survey (compared
against results from the 2016, 2017 and 2018 survey) can be seen in Graph 4
above. With the exception of Council Support Services and Early years and
education support services, support from respondents to reduce the amount the
council spends on its services, is at its lowest point since 2016. Excluding the
Council Support Services, the average support for a reduction in spending has
decreased by 3.6 % per service area compared to last year.
Graph 4: Respondent answers to the questions "In which areas do you feel like
spending should be reduced?"
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7.9. “Libraries and Community Services” and “Environment and Planning” have
seen the biggest changes in terms of respondents prioritising them as services
to reduce spending, with both services seeing a drop in the number of responses
looking to reduce their budget of 7% (45% to 38%) and 6% (37% to 31%)
respectively.
Analysis of Respondents to the Integrated Plan Engagement Survey
7.10. Analysing the responses received from Hertfordshire’s age demographic groups,
61.1% of responses came from residents aged 55 or over. This is not indicative
of Hertfordshire’s population with the 55 and over demographic making up
31.2% of Hertfordshire’s population (2018 ONS Mid-Year Estimate). See Section
7.14 for information regarding the representation of Hertfordshire’s population in
this survey.
7.11. As indicated in Graph 5, the age range with the most respondents this year was
65-74, measuring 24.2% of total responses. This is higher than the percentage
this age demographic makes up of Hertfordshire’s recorded population at 8.9%
(2018 ONS Mid-Year Estimate). The most under-represented demographic was
the under 18’s with 0.1% of recorded responses. Whilst the recorded population
of under 18’s in Hertfordshire is 24.91%, it is accepted that it is most likely for
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children aged between 15-18 to engage with the survey. The amount of
responses is still significantly lower than the percentage the demographic makes
up of the local population at 5.48% (Please note the 2018 ONS Mid-Year
Estimate grouped people aged between 15-19 together. This figure is included
with the Under 18 demographic in Graph 5).
Graph 5: Representation of Respondents' Ages
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7.12. More females responded than males to this this survey, a continuation of a trend
that has occurred over the past two years. Graph 6 highlights that female
respondents totalled 54.2% of the total responses, compared to male
respondents (41.1%). 4.7% of respondents prefer not to disclose their gender.
This is keeping with the general trends in Hertfordshire’s population, with the
population made up of a higher percentage of females (51.03%) than males
(48.96) according to Census Data (2018 ONS Mid-Year Estimate).
Graph 6: Respondents' Gender
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7.13. Reviewing the ethnicities of respondents, the largest group of people who
responded to the survey stated that they were “White British” at 83.1%. This is
representative of Hertfordshire’s population, with 81% recorded as “White
British” (2011 Census Data). This was followed by 4.7% of respondents who
were “Any other White Background”, representative of the recorded population
statistics of Hertfordshire at 5.1%. Furthermore, 1.5% of respondents were
“Indian”, increasing on last year’s recorded figure of 1%. Finally, 5.7% of
respondents chose to answer, “Prefer not to answer”.
7.14. Please note that the survey results are not a direct representation of
Hertfordshire’s population and although some groups were under-represented,
analysis of data weighted to correct for this under-representation revealed little
or no change to the overall results. Please also note the margin for error in the
survey results is +/- 3%.
8.

Comments and Feedback
Analysis of comments received from the Integrated Plan Survey (Budget
Survey)

8.1. 27% of respondents (1,589) who completed the survey left a comment in answer
to the question “Do you have any additional questions about how we could
reduce spending in some areas?”. Responses were varied, with answers often
touching upon a number of different subject areas.
8.2. The percentage of respondents to complete the survey and leave a comment
decreased compared to last year’s survey, with 36% of respondents commenting
in 2018 compared to 27% in 2019. However, we received over double the
number of comments this year (1,589 in 2019 compared to 650 in 2018).
8.3. These comments present an interesting snapshot into the views of some
residents. However, it is important to emphasise that they are not representative
of the overall views of respondents to the survey as a whole, or residents in the
County as a whole. Respondents to the survey make up less than 0.5% of the
Hertfordshire population.
8.4. This section identifies the core themes received from respondents over the
course of the survey, with percentages indicating the total comments that
mentioned topics in line with this theme:
8.4.1.

Comments on Service Delivery (40% of Total Comments Received)
See Section 8.5.

8.4.2.

Organisational and Personnel Related Comments (27 % of Total
Comments Received) See Section 8.11.
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8.4.3.

Non-Hertfordshire County Council Related Comments (19% of Total
Comments Received) See Section 8.17.

8.4.4.

Council Tax (10% of Total Comments Received) See Section 8.21.

Core Theme: Comments on Service Delivery
8.5. 40% (635) of total comments from respondents referenced a change to the way
the Council delivers its services. In most cases, multiple services were
referenced when identifying where savings could be made to the council budget.
Respondents’ comments included the following:
8.6. 31% (196) of comments on service delivery made specific reference to wanting
to see changes in the way the Council delivers its Highways and Transportation
services. Respondents indicated they wanted to see a joined-up approach to
highways service delivery, with multiple issues being resolved when conducting
highways maintenance. Similar to responses received last year, comments
included wanting to see an improvement in the repair of faults on highways and
footpaths. In particular, reference was made to improving the speed and
effectiveness of pothole and pathway repairs. Furthermore, various respondents
commented on the street lights in their local communities, asking for
improvements in the maintenance and running of the street lights. Suggestions
included increasing the length of time streetlights are turned on in the evening
and more efficient maintenance of faulty lights.
8.7. In addition, 11.3% (72) of service-related comments referenced environmental
policies. Respondents looked to increase support for the Council’s environmental
policies and encourage the delivery of sustainable initiatives across council run
services. Comments centred around making environmental policies the top
priority for the Council, with many citing the Council’s climate emergency
declaration. Suggestions to increase funding included generating income from
enforcing penalties on businesses that harm the environment and encouraging
the growth of wildlife habitats in local communities.
8.8. Furthermore, 10.2% (65) of comments on service delivery looked to ensure
continued support for children’s services. In particular, comments focused on
ensuring that provision was made by the Council to support children with SEND
and that vulnerable children were provided with the correct level of care.
Comments for increasing the budget for YC Hertfordshire and early education
programmes were also received.
8.9. 9.1% (58) of comments on service delivery discussed greater support for
community waste services, particularly investment in waste disposal units.
Comments from respondents also highlighted a want for a greater investment in
recycling, particularly around improving household education on the subject.
6.7% (43) of comments on service delivery discussed adult social care. There
was recognition amongst respondents that support needed to be provided to
care for Hertfordshire’s elderly and vulnerable adults. However, a few comments
referenced the size of the budget allocated to the adult social care. Suggestions
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included reducing the services budget and instead sharing the funding to help
support other service areas.
8.10. Further service-related comments included the following:
8.10.1.

5.2% (33) of comments on service delivery encouraged the Council
to look for more opportunities to generate income to support its
services. Suggestions from respondents included renting council
owned properties, partnering with commercial enterprises where
applicable and generating revenue through housing developments.

8.10.2.

4.6% (29) of comments on service delivery suggested to increase
the Council’s use of charities, engagement with the voluntary sector
and increase partnership working with the LEP.

8.10.3.

Other comments included looking for increased support for
Libraries, increased investment in community protection, decreasing
funding for council refurbishment programmes and supporting the
redevelopment of Hertfordshire’s local high streets.

Core Theme: Organisational and Personnel Related Comments
8.11. 27% (429) of total comments received from respondents related to changes they
felt that Hertfordshire County Council could make as an organisation. These
comments centred around changes to the pay of senior staff, as well as a
change in the working relationship between the Council and organisations in the
public and private sector. Respondents’ comments included the following:
8.12. The biggest single issue that was raised by respondents, with 13% (207) of total
comments received and 48% of organisational change comments received, was
the salary and expenses received by council staff and councillors. The majority
of comments called for a reduction in the salary earnt by senior managers, as
well as a reduction in the expenses received by councillors. Suggestions
included diverting the salaries of top earners to support frontline services,
increasing the scrutiny of monetary transactions and improving the accountability
and transparency of the council.
8.13. 22% (87) of all organisational and personnel comments received discussed
identifying opportunities to maximise efficiency. Respondents made suggestions
that the Council could reduce spending by making efficiencies as an
organisation. A number of comments indirectly referred to the council’s ‘SmartWorking’ initiative. Suggestions included improving the council’s IT infrastructure,
reducing spending on office space and changing the work culture to maximise
productivity.
8.14. 11% (47) of organisational change comments received from respondents called
for increased collaboration and partnership working between Hertfordshire
County Council and public and private sector organisations. Suggestions
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included working in closer cooperation with district and borough councils,
identifying opportunities to streamline services where appropriate and creating a
single unitary council for the county. Responses also called for greater
collaboration between Hertfordshire County Council and local businesses, with
both parties working together to support growth and development in local
communities.
8.15. 5% (21) of organisational comments received referred to a reduction in the
Council’s use of contractors and third parties to deliver services. Comments
called to see an increase in efficiency by contractors and moving services in
house where appropriate.
8.16. Other comments included suggestions that staff pensions be reduced, increasing
support for the charity sector and encouraging increased community ownership
with regards to the delivery of Council services. Comments also called for
greater communication with local communities by the Council.
Core Theme: Non-Hertfordshire County Council Related Comments
8.17. 19% (301) of total comments received discussed actions and services that are
not delivered by the Council. Respondents’ comments included the following:
8.18. 32% (96) of non-Hertfordshire County Council related comments referred to
roles and responsibilities carried out by Hertfordshire’s District and Borough
Councils. With regards to these services, respondents referenced improving
waste collection in the county, concerns over housing and planning constraints
and called for the regeneration of town centres. Several responses from
residents also called for a reduction in business rates, in order to support the
development of small local businesses in the county. Respondents also called
for greater information on the process behind determining Council tax banding.
Suggestion to generate funding included increasing the amount charged for car
parking and fines for incorrect rubbish management and recycling.
8.19. 20% (60) of non-Hertfordshire County Council related comments focused on
policing in Hertfordshire. The majority of comments received from respondents
called for a greater policing numbers in Hertfordshire. Comments focused on
increasing the visible presence of police on the streets and improving the
resources the police has at its disposal, in order to achieve greater community
safety.
8.20. 6% (18) of non-Hertfordshire County Council related comments focused on
services delivered by the NHS. The majority of comments received focused on
improving the funding for NHS services, with particular provisions being made for
frontline services and the investments in new hospitals. Respondents also called
for an increase in the number of nurses across the county.
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Core Theme: Council Tax
8.21. In response to the two survey questions outlining the council’s proposals for
increasing council tax for the next financial year, 10% (159) of total comments
received discussed the subject of council tax.
8.22. With regards to the total number of comments received referencing council tax,
83% (131 comments) of respondents promoted either an increase in council tax,
or proposed an increase in government funding, in order to support Council run
services. Comments from respondents centred around recognising Council
services had undergone significant cuts over the past couple of years, with
respondents outlining the need to support frontline Council services. A number of
comments from residents also focused on wanting to see an increase in central
government grants for Council run services. Respondents called for
Hertfordshire County Council to lobby central government to receive greater
funding for local government services.
8.23. In total, 17% (28) of comments relating to council tax said they wanted to see a
decrease in the amount they paid. Responses indicated various factors for this
request, ranging from a rise in the cost of living, confusion over differing Council
tax rates and dissatisfaction with the level of service provided by the Council.
Social Media Comments
8.24. In addition, 47 comments were received on the Council’s social media platforms
by residents discussing the Integrated Plan survey. The comments were broadly
in keeping with the views expressed by respondents who provided feedback on
the online survey. It should be noted that particularly prominent on social media
were calls made by residents to improve funding for Children’s SEND services,
improvements to the county’s roads and footpaths and improvements made to
streetlighting.
9.

Youth Engagement

9.1. In partnership with YC Hertfordshire’s Takeover Day, an engagement session on
the council’s priorities and budgets outlined in the annual Integrated Plan survey
took place on the 29 November 2019. There were 28 participants from
Hertfordshire’s Young Commissioners and members of the Children in Care
Council. The participants were divided into two groups.
9.2. The sessions were broken into three parts. Firstly, a brief quiz on the results and
overarching trends from last year’s survey. Secondly, a brief presentation to
participants on the purpose of the engagement survey and the importance of
engaging with young people in Hertfordshire.
9.3. Finally, the main focus of the sessions was to encourage a group discussion
based on questions asked in the 2020 engagement survey. Participants were
first asked for their opinions on whether they agreed on the Council’s proposals
to increase tax for the next financial year. The sessions concluded by asking the
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young people whether they thought the specific service budgets should be
maintained or reduced in the 2020/21 financial year.
9.4. Feedback received from participants centred around the support for services that
encouraged the long-term development and sustainability of local communities
and residents in Hertfordshire. The services that are listed below, in no particular
order, received unanimous support from participants to maintain or increase their
budgets. The services include:
9.4.1.
9.4.2.
9.4.3.

Child Protection and Care for Vulnerable Children.
Early years and Education Support
Environment and Planning

9.5. A summary of the main comments made during the engagement can be seen
below:
9.5.1.

Comments centred around ensuring continued support for
Children’s Services. Of particular interest to attendees was ensuing
that preventative measures were put in place to minimise the
number of children reliant upon foster care services.

9.5.2.

Attendees voiced their support for ensuring that children were
provided with the correct level of educational support, dependent on
need.

9.5.3.

Comments also centred around for the environment. Attendees
stressed the importance of delivering sustainable services in order
to prevent against the negative effects of climate change

9.6. General feedback on the sessions indicated a positive response from
participants, indicating their pleasure at being represented and consulted for
their views, with their opinions being used to help influence the decision-making
process in the Council.
9.7. More in-depth results from focus groups can be found in Appendix B in this
paper.
10.

Consultation with the Business Community

10.1. Following confirmation of the County Council’s draft Integrated Plan at Cabinet
on 20 January 2020, Hertfordshire businesses will be contacted, via the
Hertfordshire Local Enterprise Partnership and Hertfordshire Chamber of
Commerce, to encourage businesses to comment. This timing is in line with
requirements under the Non-Domestic Ratepayers (Consultation) Regulations
1992.
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11.

Financial Implications

11.1. The financial implications of the Integrated Plan are considered elsewhere on
this agenda. This report relates to the public engagement on the Integrated Plan
and this activity is delivered within existing budgets.
12.

Equalities Impact

12.1. The equalities implications of the Integrated Plan are considered elsewhere on
this agenda.
Background Information
County Council consultations webpage:
https://www.hertfordshire.gov.uk/about-the-council/consultations/councilbudget/have-your-say-on-budget-spending.aspx
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Your Priorities Survey

APPENDIX A

We want to hear your views on how we should be spending your council tax money
over the coming year.
Our services affect the lives of every Hertfordshire resident, business and
community. We act as an advocate on our residents’ behalf and deliver a
wide variety of services that make a positive impact to the areas where people live.
As with all county councils, we continue to face significant financial constraints.
Since 2010 we have made savings of almost £334 million from our annual budget
and when we started our planning for future years budgets back in the Spring, we
identified a need to make further savings of £90 million per annum by 2023.
In order to tackle these issues, we know we must continue to find innovative ways
to improve and to reduce our costs, whilst maintaining a keen focus on our primary
purpose - delivering high quality services that enhance the lives of our residents.
Based on feedback from previous surveys we are continuing to transform the way
we work using new technology; investing in our staff to allow them to be more
flexible in the way they work, as well as rationalising our property holdings to
enhance our overall efficiency.
However, we are approaching a point where further efficiencies are becoming
increasingly difficult to identify and deliver.
The improved funding recently announced from central government, along with
decisions made by the county council, has helped close the council’s anticipated
funding gap for 2020/21. However, this funding has only been confirmed for one year
and new and emerging pressures have meant a gap of almost £7 million remains in
place for this financial year.
We want to hear your views on how we should be spending your council tax money
over the coming year. Have your say by filling before our deadline closes on the 15
December 2019.
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The council continues to work hard to manage the financial pressures it faces. To
ensure the funding gap remains at £7 million for this financial year we would need to
raise the core Council Tax level by 2%. Doing so will reduce the need for the council
to cut spending on key services.
In addition, the council would also need to increase council tax by a further 2%
(through what is known as the Social Care Precept) to help support adults with
physical and mental disabilities, carers and older people.
If we are unable to increase council tax and include the additional Social Care
Precept, as indicated above, the funding gap for next year would rise to £31
million. This would result in the council having to significantly reduce its level of
spending, preventing the council from maintaining its current level of service
delivery.
Please answer the questions below:
1) Do you support an increase in Council Tax by 2% to maintain local
services?
Yes

No

2) Do you support a further 2% increase in Council Tax (through the Social
Care Precept) to support adult care services?
Yes

No
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As highlighted in figure 1 below*, in 2019/20 the council spent £975 million
pounds delivering services to Hertfordshire residents.
Further information on the council’s finances can be found in our 2019/20 Annual
Prospectus and Budget. Please view the Prospectus on our website for more
information.

*Please note that this graph references income that is generated by services. This is usually excluded so that only the ‘net’
budget is shown. However, the net budget hides the full extent of income and expenditure, so, for figure 1, this was added
back, explaining the larger figure of £975 million. All other figures referenced in this survey, show the ‘net figure’ for their
service.

3) While recognising there are no easy answers, in which service areas
do you feel spending should be reduced? (Please tick at least three
areas)
(Please note - the council’s Public Health services do not form part of this survey. This is
because the service is funded by a Central Government grant that can only be spent on
public health functions.)
(Your feedback will be used to inform our decision-making process; you will be able to follow
the discussion as plans develop and find out the final outcome at the County Council
Meeting on 25 February 2020.)
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1. Support for older people and adults with physical disabilities, mental
health support needs and learning disabilities

Budget: 341.9 million in 2019/20

This pays for services like:









Safeguarding adults at risk of abuse or neglect
Help for people to stay well in their homes
Help for older people and disabled people with
activities such as getting, washed and dressed
Support to leave hospitals
Residential and nursing care
Day activities and other services for adults with
disabilities, mental ill health, dementia and for older
people
Support for family carers to help them stay well and
continue to provide care
Information and Advice
Maintain Budget

Reduce Budget
2. Child protection and care for vulnerable children

Budget: £112.8 million pounds in 2019/20
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This pays for services like:





Keeping vulnerable children safe within their families
Providing support to disabled children and their families
Providing foster carers and residential homes to support
our children looked after
Finding new adoptive families for children looked after

Maintain Budget
Reduce Budget

3. Council Support Services
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Budget: £63.3 million pounds in 2019/20

This pays for services like:








Support to the democratic process
Property services
Communications
Information communication technology
Finance services
Legal services
Personnel
Maintain Budget
Reduce Budget

4. Early Years and Education Support
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Budget: £62.1 million pounds in 2019/20

This pays for services like:







Providing 82 Family Centres delivering early support to
children and families
Supporting families through parenting programmes
Continually improving early years nursery education
and schools;
Ensuring sufficient school places are available
Ensuring vulnerable young people can access services
they need
Working to keep children and young people healthy
and happy
Maintain Budget
Reduce Budget
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5. Highways and Transportation

Budget: £60.7 million pounds in 2019/20

This pays for services like:








Maintenance of 3,000 miles of roads and pavements
Repairs and resurfacing
Road improvement schemes
Streetlights
Gritting in the winter
Road safety
Subsidising and supporting bus services
Maintain Budget
Reduce Budget
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6. Disposing of our waste

Budget: £45.2 million in 2019/20

This pays for services like:




Ensuring the waste you produce is legally and safely
disposed of in well managed facilities.
Providing residents with a network of household waste
recycling centres (tips/dumps).
Making arrangements for the reuse, recycling and
composting of waste to reduce the amount sent for
disposal (such as in landfill sites).
* Your local district and borough council pays to collect
rubbish and recycling from your home.
Maintain Budget
Reduce Budget
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7. Community Protection

Budget: £37.5 million in 2019/20

This pays for services like:




Fire and Rescue Service
Trading Standards (Regulating Local Business)
Emergency Planning and Resilience
Maintain Budget
Reduce Budget
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8. Libraries and Other Community Services

Budget: £10.3 million in 2019/20

This pays for service like:




46 public libraries (supporting literacy and access to
reading, information and online services)
Registrars (registration of births, deaths, marriages and
civil partnerships)
Hertfordshire Archives (preservation of local historical
records)
Maintain Budget
Reduce Budget
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9. Environment and Planning

Budget: 4.6 million in 2019/20

This pays for services like






Working with district councils to ensure future growth is
well planned with the right infrastructure
Ensuring up to date policies are in place from waste
and minerals planning
Monitoring the impact of potential airport expansion in
the South East and the growth of London
Looking after footpaths, bridleways and the
environment
Flood management issues
Maintain Budget
Reduce Budget

Do you have additional comments about how we could reduce spending in some
areas?

About You: Equal Opportunities Form
This Equal Opportunities Form is confidential and anonymous. It does not ask about your name or address
(apart from your postcode). When we receive the completed form, we keep it separate from any other
information that could link it to you. The information you give us will remain strictly confidential, will be
used for monitoring purposes only, and will only be held for as long as is necessary for monitoring purposes
in accordance with the Data Protection Act 1998.
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Postcode
Age
Under 18
55 - 64
Marital status

18 - 24
65 - 74

25 - 34
75 - 84

35 - 44
85 - 89

Single

Married

Civil Partnership

Divorced

Widow/er

Prefer not to say

45 - 54
90+

Gender
Male

Female

Ethnicity
White

Mixed

Asian or Asian British

British

White and Black Caribbean

Indian

Irish

White and Black African

Pakistani

Gypsy or Irish Traveller

White and Asian

Bangladeshi
Chinese

Any Other White
background

Any other mixed background

Black or Black British

Any other Asian background

Other Ethnic Group

African

Arab

Caribbean

Any other ethnic background

Any other black
background

Prefer not to say

Religion / belief
Buddhist

Hindu

Muslim

Other
No religion or belief

Christian

Jewish

Do you consider yourself to have a disability?

Sikh

Prefer not to say
Do you have a caring responsibility for an adult
or a child with a disability?
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Yes

No

Prefer not to say

Is English your first language?
Yes

No

Yes

No

If no, please specify
Prefer not to say

Sexual Orientation
Bisexual

Gay Man

Heterosexual/Straight

Prefer Not To Say

Gay Woman/Lesbian

Why do you want to know more about me?
We are committed to building a community where everyone can flourish and achieve their full
potential and the information you give us will help us achieve our commitment of being fair to
all. We value diversity and acknowledge that our customers come from different backgrounds
and have different needs, experiences and interests. It’s really important we get to know you
better so that we can plan and deliver fair and inclusive services that are tailored to your
specific needs.
The information you give us will enable us to:




check whether or not our services are equally accessible to everyone who is entitled
to them;
identify and address any barriers to accessing (information about) our services;
continually improve the services we deliver.

What is an Equal Opportunities Form?
Hertfordshire County Council monitors the age, disability, gender, race and preferred first
language of our service users, as well as whether or not they have caring responsibilities for
an adult or a child with a disability. Where relevant and appropriate to the service
questionnaire, for example in relation to health or social care services, we also sometimes ask
about the sexual orientation, marital or civil partnership status and religion or belief of service
users. We collect this information by asking you to fill in an Equal Opportunities Form. The
form is very straightforward and should only take a minute to complete.
Who chooses the questions listed on the Equal Opportunities Form?
The questions in the Equal Opportunities Form are based on:




legislation (Equality Act 2010);
advice from advisory bodies (Equality and Human Rights Commission);
best practice by other local authorities.

Is it just Hertfordshire County Council that carries out equal opportunities monitoring?
No. All local authorities across the country monitor characteristics such as the age, gender,
disability and ethnic origin of those who use their services.
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Do I have to give you this information?
No. All questions in the Equal Opportunities Form are voluntary. If you feel uncomfortable
giving us this information, simply tick the ‘prefer not to say’ box or do not answer the question.
However, we can’t get things right without your help so we ask you to help us by completing
this form.

I've already given you this information, why do you want it again?
We recognise that people’s circumstances change all the time and we want to make sure that
our services are reflective of people’s changing circumstances.
Still have questions?
If you have further questions or want more information about this form, please contact us on
corporate.policyteam@hertfordshire.gov.uk
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APPENDIX B

Discussion with young people from Hertfordshire Young Commissioners,
Youth Councils and Members of the Children in Care Council in County Hall
On the 29 November 2019 an officer from the Corporate Policy team hosted an
engagement session in partnership with YC Hertfordshire as part of Takeover Day.
Takeover Day is a national initiative, led by YC Hertfordshire locally, which puts
children and young people into decision making positions and encourage
organisations to listen to their views. 28 participants, made up of Young
Commissioners, Care Leavers and Children in Care Council, attended the event and
had their say on the council’s budget spending over the coming year.
Participants were split into two groups and asked questions on whether they agreed
with the council’s proposals to increase council tax for the next financial year. The
session concluded by asking the young people whether they thought the specific
service budgets should be maintained or reduced for the 2020/21 financial year.
Participants were asked to state the reasons behind their decisions.
A summary of the discussion is as followed:


Both groups were unanimous in their support for maintaining funding for all
Council run services.



Comments centred around ensuring continued support for Children’s
Services. Of particular interest was ensuing that preventative measures were
put in place to minimise the number of children reliant upon foster care
services. Equally, attendees voiced their support for ensuring that children
were provided with the correct level of educational support, dependent on
need.



Comments also centred around for the environment. Attendees stressed the
importance of delivering sustainable services in order to prevent against the
negative effects of climate change

The notes below detail the discussions that took place:
1. Council Tax
Participants were mixed in their responses to whether they agreed with the council’s
proposals to increase council tax for the next financial year. Some commented that
they felt that council tax rates should be centred around the household income rather
than the estimated net worth of the property. Others stated they recognised the
importance of council tax to funding local government services and supported an
increase in council tax if it meant enabling services to meet its demand.
One particular topic of conversation that all agreed on was that they felt that care
leavers should be afforded the opportunity to not pay council tax upon transitioning
out of council run care facilities.
When discussing the council proposal to increase council tax through the social care
precept, participants agreed that supporting adult services was a good thing and
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agreed to the morality of the proposal. However, they felt that if council tax is to
increase, people should be able to see the difference and feel the change in order to
know that their extra funding is helping local communities.
2. Support for adults and older people with disabilities
In general participants were in favour of the budget being maintained for this service.
Conversations centred around the scale of the fund allocated to supporting adults
and older people with disabilities, with participants agreeing if the Social Care
Precept is dedicated to supporting adult care services.
Participants noted the importance of investing in the correct infrastructure to support
the county’s aging population, with one young person drawing on their experience of
working in adult services to highlight the challenges these services face.
Conversations also centred around the funding split between adult and children
services, with young people wanting to understand the decisions and reasons behind
the difference in funding between these services.
3. Child Protection and Care for Vulnerable Children
All voted strongly to maintain the budget for this service, with many calling for an
increase in the budget. The consensus was that the council should do all it can to
make sure that children are protected within Hertfordshire, with the group agreeing
with a statement from one of the young people in attendance, that investment in this
service is essential as “children are the future”.
Topics of conversation centred around encouraging greater preventative measures
to ensure that as many children as possible do not have to go into care. Similarly,
participants called for a review of the foster care process, with a few in attendance
citing personal experiences of being in the care of families who did not have the
means to provide effective foster care support.
4. Council Support Services
The group was split on this service, with half voting to maintain the budget for this
service and half voting to reduce the budget for this service.
Participants in favour of maintaining this budget highlighted the positive work done
by the council to support workers in the delivery of services as well as recognising
the work they do behind the scenes for the county.
Participants looking to reduce the budget cited that they felt the council should be
looking to work in building and grounds that are more cost effective, with the savings
from this being invested into frontline services.
All agreed that the council should try and make pay structures across the county as
fair and equal as possible.
5. Early Years and Education Support
The majority of participants voted to maintain or increase funding for this service.
Conversations were centred around ensuring that children receive support from an
early age, with the council providing the correct support for children and parents
alike.
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Two participants also offered first-hand accounts of being young mothers,
highlighting the challenges they face affording childcare while looking to pursue
further education.
6. Highways and transportation
The majority of the group felt that the Highways and Transportation infrastructure
required significant investment moving forward. The main body of the conversation
was dedicated to highlighting concerns over existing issues relating to highways and
transportation, with participant concerns including poor quality street lighting in their
local communities, congestion and poor availability of public transport. All stated that
they would like to see improvement made in this area.
Additionally, one topic of conversation included reference to the need for
Hertfordshire residents to use public transport more in an effort to combat climate
change. Young people felt that climate change and sustainability was one of the key
issues facing future generations, with many feelings that the council should look to
invest in public transport now in order to meet the demands of future generations.
All agreed that they would like to see the budget for this service maintained with
most stating that they would like to see increased investment.
7. Community Protection
As a group, participants felt that funding for this service was important and should be
maintained where possible. The majority of the discussion centred around how the
Fire and Rescue Service and Trading Standards protected Hertfordshire’s local
communities and helped to provide support to vulnerable members of society.
8. Disposing of our Waste
Most of the young people in attendance were unaware of the County Council’s role
in disposing of Hertfordshire’s waste. The majority of the conversation centred
around how there is too much household waste, with participants agreeing that more
should be done to encourage recycling and reusable materials, including greater
education of the population on this issue.
Participants agreed that funding for this service should be maintained.
9. Libraries
When asked whether they had visited a public library in the past year, only two
participants said that they had. When discussing libraries, the consensus point of
view was that libraries were important and should be protected. However, when
asked the question on funding, most participants said they would slightly reduce
funding due to the fact that they rarely used them. However, the majority of
participants did say that they used their school libraries and considered it a key
resource.
10. Environment and Planning
This was one of the most important services to the participants in the session. All
had a strong view that funding for this service should be maintained or increased.
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The main topic of conversation centred around ensuring that the council delivered
services that were sustainable and planned to deliver new developments and
infrastructure that helped to prevent further climate change.
Participants discussed the need to make sure that green spaces remained present in
Hertfordshire as well as noting that any future housing projects need to be built to be
in as sustainable way as possible.
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