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Our vision
As the county of opportunity,
we want Hertfordshire to continue
to be a county where people are
able to live healthy, fulfilling
lives in thriving, prosperous
communities.
This vision is underpinned by the
following four ambitions:
• Opportunity to live in thriving places
• Opportunity to share in Hertfordshire’s
prosperity
• Opportunity for everyone to achieve
their potential
• Opportunity to enjoy healthy and
safe lives

David Williams
Leader of the council
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Introduction
Hertfordshire is a great place to live and work. We have some
of the best schools in the country, low crime levels, and a high
proportion of our residents are healthy and well.
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As the democratically accountable authority covering the whole of
the county, we are committed to providing the leadership required
to respond positively and resiliently to this uncertain and changing
environment.

Hertfordshire is critical to the UK economy, contributing £37.5
billion a year to the national purse. We are home to some of the
country’s leading businesses, including world class creative media
and advanced manufacturing organisations and our life sciences
industries and research capabilities sit right at the heart of the ‘Golden
Research Triangle’ that links Oxford, London and Cambridge.

Building on our county’s renowned track record of pioneering new
settlements, we will work closely with our partners to deliver good
growth - designing thriving communities that are fit for the future.
We will work collaboratively with others to promote and help manage
our population’s health and wellbeing, targeting our collective
resources where they will have the greatest impact and intervening
early to help those who need our support.

However, we face a range of major challenges in the coming years.
Significant population and housing growth is anticipated and, as
with the rest of the country our population is ageing and increasingly
experiencing long term complex health conditions. All of which will
generate increasing demand on our services and infrastructure.

As with all county councils, we continue to face
significant financial constraints. Since 2010 we have
made savings of almost £315 million from our £1 billion
annual revenue budget and we must make further
savings of £90 million per annum by 2023.

£315m
savings

In order to tackle these issues, we know we must continue to
transform how we work, finding innovative ways to improve and to
reduce our costs whilst maintaining a keen focus on our primary
purpose - delivering high quality services that enhance the lives of
our residents.
We want to ensure Hertfordshire is a county of opportunity where our
residents can enjoy a good quality of life and can succeed regardless
of their circumstances.
This plan outlines our vision and aspirations for the county and sets
out the key steps we will be taking to achieve these aims.
David Williams
Leader, Hertfordshire County Council
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What we do
Our services affect the lives of every Hertfordshire resident,
business and community. We act as an advocate on residents’
behalf and deliver a wide variety of services that make a
positive impact to the areas where people live.

£197.4m

Library and Other
Community Services

We maintain 3,000 miles of
roads, carrying out over 1,000
maintenance and
improvement schemes as
well as fixing more than 25,000
potholes and we are planning for
the delivery of up to 100,00 new
homes and associated infrastructure

Our support teams ensure robust
governance of the county council’s
processes and look after our

Total spend

£70.2m

8,000 staff.
Total spend

£38.8m

Our fire service responds to

and our dedicated Home Safety Service
visits around 1,800 homes.

Total spend

Total spend

10,000 emergencies each year

£41.1m

£13.6m

Adult Care Services
We supported 28,000 adults last
year, including provision of essential
social care services. We also supported
around the same number of carers.

£356.4m
Financing and Support
for Frontline Services

Fire and Community
Protection

There are more than 390,000 loans
a month from our libraries. Our archives
team collects and preserves 1,000
years of history for our residents.

Total spend

Highways, environment
and infrastructure

CONTACT US

£242.8m

£818.7m

From funding vital support for
vulnerable and disabled adults and
children, maintaining and keeping
traffic moving on our 3,000 miles
Children’s Services
of roads to making sure that each
We protect the county’s most
and every child has a school
vulnerable children and young
place, your Council Tax, along
people. Since 2010 we have created
with money from other funding
19,000 extra school places.
sources, pays for a wide
Total spend
range of local services.
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2019/20
capital financing:

2019/20
revenue budget:

Your Council Tax for 2019/20

HEALTHY & SAFE

Legal and Statutory Services
We register 3,700 marriages and
over 20,000 births and deaths a year.
Total spend

Waste Management
We fund the treatment of

£7.2m

525,000 tonnes of waste
generated each year.
Total spend

£47.8m

How we
spend your
money

Public Health
Our Public Health teams help residents to lead healthier
lives. More than 150,000 health checks have
been delivered over the past five years and there are
fewer smokers in the county than ever before.
Total spend

£46.4m
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Hertfordshire the place
By 2031...

11%

POPULATION

1.35 million

OF RESIDENTS

RURAL

TRAFFIC

more people
living in Hertfordshire

67%

of Hertfordshire

increase in Hertfordshire

30% GROWTH

SUPPORTED HOUSING

100,000

to meet needs

NEW HOMES ARE PLANNED IN THE COUNTY

URBAN

20%

175,000

areas make up just over

OF RESIDENTS

EXPECT TO SEE

Average house price

89%

UP TO

£467,300

areas make up just over

32%

of Hertfordshire
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2.58%

YOUNG PEOPLE

More than

AGED 16-17

58,000

Not in education,
employment or training

BUSINESSES

Lowest rates nationally

in the county

81%
OF RESIDENTS
feel like they belong
to their local area

80% RESIDENTS

HERTFORDSHIRE

VALUE OF EXPORTS
from Hertfordshire

provides

690,000

JOBS

44,650

NEW JOBS

feel that their local area is a place
where people from different ethnic
backgrounds get on well together.

planned by

2031

£5.5
billion

45,000

LONDON

people from London work in

HERTFORDSHIRE

118,000

people from

HERTFORDSHIRE WORK IN LONDON

£55m funding for the Stevenage BIOSCIENCE CATALYST CAMPUS

150 JOBS GENERATING £1.2bn of revenue by 2020
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Opportunity to

live in thriving
places
We want everyone to have the opportunity
to live in active, vibrant communities.
Sustainable places where people can enjoy
a good quality life, growth is sensitively
managed, and the value of Hertfordshire’s
clean and green environment is respected.
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As with other parts of the UK, Hertfordshire is facing the challenge of how to
accommodate a growing population. Alongside our district and borough council
partners who are the local planning authorities in Hertfordshire, we are preparing
for around 100,000 additional new homes over the next 15 years or so.
We want:

Working with our partners, we will:

Hertfordshire to be home to well-designed
communities, where families can live,
learn and work locally. This includes good
quality housing to meet the needs of all
Hertfordshire residents and safe local road
networks supported by sustainable travel
options which reduce reliance on cars.

• Develop and deliver a positive
shared long-term vision for growth
in Hertfordshire.

A cleaner, greener and more
environmentally sustainable county with a
reduced carbon footprint and with the re-use,
recycling and disposal of household waste
managed effectively.
Our natural environment and diverse
habitats to be protected from inappropriate
growth, including the negative aspects of
airport expansion.
Our residents to be engaged in local
issues, helping to shape services to
meet local need and making a personal
contribution through a range of volunteering
opportunities.

• Ensure new developments provide
the necessary infrastructure and other
community resources, such as roads,
schools and libraries.
• Act to limit the impact of climate change
by taking a countywide approach to
improving environment sustainability and
improving air quality.
• Deliver a sustainable solution for dealing
with the county’s future waste.
• Deliver a co-ordinated programme of
highway improvement and maintenance.
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Opportunity to

share in
Hertfordshire’s
prosperity
We want Hertfordshire’s strong economy to
continue to grow, with resilient and successful
businesses that offer good employment
opportunities and help to maintain a high
quality of life for all.
We want Hertfordshire to be recognised as a
great place to do business, with a skilled and
productive workforce and infrastructure that
supports the local economy.
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45,000

Hertfordshire is a prosperous county with one of the strongest economies in the country.
We have a thriving business community and are home to specialist industries of both
national and international significance. With the growth anticipated in the county in
future years, it will be vital that our economy continues to grow. However, productivity
in Hertfordshire has declined significantly compared to the national average over the
last decade with the county both benefiting and being challenged by being located on
the edge of London.
We want:

Working with our partners, we will:

To continue to develop the county’s key
high value and high skill sectors, such
as our global excellence in life sciences,
advanced manufacturing and creative media.

• Improve Hertfordshire’s workforce by
delivering the county’s Skills Strategy

Our economy to provide sustainable
employment opportunities for all with the
skills of our workforce enhanced to meet
current and future business needs.
To regenerate many of the county’s larger
towns to unlock their economic potential.
To improve Hertfordshire’s strategic road
and rail network to ease congestion and
improve access to major developments.

• Broaden access to the labour market
by developing the county’s offer of work
experience and employment opportunities
• Reinvigorate many of our town centres,
ensuring that the changing roles of our
High Streets are curated effectively.
• Address the county’s strategic
infrastructure priorities by exploring
innovative funding models and external
funding opportunities.
• Implement our long-term strategic
Transport Vision for the county.
• Deliver a fair but robust regulatory
and support environment that enables
businesses to grow and create jobs.

people from
London work in

HERTFORDSHIRE

118,000

people from
Hertfordshire work in

LONDON

73,000

net outflow of commuters
from Hertfordshire to London
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887,400
ADULTS

Hertfordshire the people

1,180,900

in Hertfordshire

Estimated population of

HERTFORDSHIRE

293,500
UNDER 19’S

expected to grow by

in Hertfordshire

175,000

Set to rise

by 2031

Making up

33% 24%

OF THE POPULATION

AGEING
POPULATION
Over 85’s projected

18% QUALIFICATIONS
aged 16 and over have no

to rise by 137.5% by 2030

43%
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HERTFORDSHIRE
POPULATION

Compared to 22.5% of people in England

under

20

OR

over

65

by 2031
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LOW LEVEL

YEARS
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CHILD
POVERTY

3.1% of unemployment

LIFE
EXPECTANCY
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85%

32% highest 1% lowest

of residents

114,000
5.4 7.2

Lower in the most
deprived areas

10%

POPULATION
living with multiple long
term health conditions

providing

SATISFIED

UNPAID CARE

4,000 are under 18 year olds

with HERTFORDSHIRE
compared to 78% of people nationally

88.5%
SCHOOLS

Judged good or outstanding

Average of

7.8 crimes
PER 1,000 PEOPLE
reported in Hertfordshire
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Opportunity for

everyone to
achieve their
potential
We want everyone to have the opportunity to
enjoy a happy, fulfilling and independent life.
Where people encounter difficulties or
challenges, we want them to be able tackle
these issues early on, minimising the impact
on their lives, the lives of their families and the
communities around them.
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Hertfordshire is generally affluent county, where its residents receive a good education
and enjoy a good standard of living. However, this sometimes hides the fact that the
county is also home to areas of deprivation, disadvantage and social exclusion.
We want:

Working with our partners, we will:

Every child in Hertfordshire to have a
good start in life with a place at a good
school with additional support provided
where needed.

• Bring key services together at our Family
Centres to ensure every child is ready to
thrive when they begin school.

Once leaving education, everyone to be
able to live independently in supportive
communities.
Those who need our care the most are
provided with personalised support that
meets their individual needs.
Everyone to be treated with dignity
and respect with the opportunity for their
individual views on issues to be heard.

• Continue to improve educational
standards and raise aspirations and
attainment;, maintaining the provision
of good schools including for those with
special educational needs and disabilities
• Increase people’s resilience by providing
them with the information, tools and
services they need to help themselves.
• Ensure everyone can enhance their
opportunities through access to lifelong
learning.
• Enable independent living by improving
the supply and choice of accommodation
options available in the county.
• Help those who most need to live at home
independently for longer by investing in
the latest supportive technology
• Support carers in the invaluable role they
play looking after loved ones.
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Opportunity to

enjoy healthy
and safe lives
We want everyone to have the opportunity to
live healthy lives for as long as possible and to
live safely in their communities.
Recognising the significant effect that
remaining healthy and safe has on happiness
and life chances, we want all services to work
together to improve the overall wellbeing of our
residents, including effective early intervention
to help tackle inequalities.
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The health of Hertfordshire’s population is generally better than the national average,
but problems persist in parts of our communities with serious but avoidable conditions
such as obesity and excessive alcohol consumption. At the same time, incidences of
individuals experiencing mental health difficulties are on the rise especially with
children and adolescents and more people are living into old age with long term
conditions including heart disease and diabetes.
Crime rates in the county remain low, although we have seen an increase in ‘hidden’
offences such as child sexual exploitation, domestic abuse, and cyber enabled crime.
We want:

Working with our partners, we will:

Joined up health and care services
that provide tailored support to those who
need it to improve their physical and
mental health.

• Integrate health and social care services to
improve the support that people receive.

Fewer hospital admissions, with partners
working together to support patients to return
to their own homes as soon as possible.
Residents to make changes to their lives
to improve and maintain their own health.
Even lower levels of crime and anti-social
behaviour and effective measures in place
to respond to emergencies.
Consumers protected from rogue traders,
scams and illegal sales of harmful agerestricted products to young people.

• Improve the health of the county’s
population, employing preventative
strategies to help reduce or delay the
need for health and care services.
• Reduce the number of accidental deaths
by undertaking preventative safety work
• Address serious violent crime in
Hertfordshire, taking a shared approach to
tackling knife crime, modern slavery and
cross county border drug dealing.
• Develop closer working arrangements
with our emergency service partners to
provide collaborative services in an ever
more effective and efficient way
• Work with communities to ensure they
are prepared for emergencies such as
a flooding, a major fire or an infectious
disease outbreak.
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Delivering our vision

Collaborative leadership

We are ambitious for our residents and communities and are
demanding of ourselves as an organisation. We have outlined
our priorities for Hertfordshire and the actions we will take
to achieve these aims. In doing so, we will focus on the
following areas.

Many of the challenges our county faces will not be solved by
organisations working in isolation. Instead we need to work
collaboratively with our key partners across the public, private
and community and voluntary sectors to develop shared ambitions
and solutions.

Citizen focus

We will break down barriers and areas of silo working so that we
can tackle the challenges of today and develop new and innovative
ways of working that deliver better outcomes for our communities in
the future.

Our residents are all very different, whether this is in their ethnic
background, age, gender, religion or other factors. We will use this
diversity to drive innovation, a culture of fairness and respect and
equality of opportunity for all.
We want everybody in the county has the opportunity for their views
to be heard. We will work with our residents, young and old, to shape
and design the delivery of services so that they are sensitive to local
need and ensure that the decisions we take are informed by effective
and inclusive consultation and engagement.
We also want our residents to make an active contribution to their
local area. We will encourage residents to get involved with local
issues, and engage volunteers in a range of roles, to help improve life
in our communities and get things done.

We are having a constructive dialogue with government on how best
to address the needs of our communities and will ensure we speak up
for Hertfordshire when the need arises. Whether that be expressing
the need to support the county in managing growth or championing
the interests of Hertfordshire commuters with the rail companies,
we will ensure the interests of our residents and local businesses
are heard.
Operational excellence
We are proud to deliver key services which make a real difference to
the residents of Hertfordshire.
We strive for excellence and are always ready to learn and improve
on what we do in pursuit of that goal. We welcome feedback about
our services and regularly compare ourselves against other local
councils to gather new ideas and ensure we are providing value
for money.
We recognise the need to spend taxpayers’ money wisely and
have rigorous processes in place to ensure we make best use of
our resources, including investing in preventative measures and
long-term solutions.
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Delivering Transformation
We have a strong track record in improving our services in innovative
ways. Given the challenges we face, it is vital we continue to
transform the way we work to improve our services whilst reducing
our costs.
A key part of this will be tapping into the ever-growing possibilities
offered to us by technology. We will take advantage of new digital
solutions, tools and techniques to improve and tailor our services to
changing needs of our residents.
We will also adopt more a commercial mind set. In ways which are
in line with our wider social and ethical values, we will increase our
income to help protect our services. Through our property company,
Herts Living Ltd, will also use our surplus land to play our part in
providing new homes for the county.

Developing our people
Hertfordshire County Council is one of the largest employers in the
county. We are proud of our staff, care about their wellbeing and
recognise the importance of supporting their development. We know
that we can only provide the best services if we can recruit and retain
excellent employees.
We employ a flexible working culture that we believe supports staff to
deliver their best. Giving them greater control over when and where
they work provides them with the ability to carry out their role in the
most productive way possible, whilst enabling them to also maintain a
vital work – life balance.

VISION

CONTEXT

KEY FACTS

THRIVE

PROSPER

ACHIEVE POTENTIAL

HEALTHY & SAFE

DELIVERING OUR VISION

CONTACT US

Our equalities commitment

How to contact us

Hertfordshire County Council is committed to
achieving diversity and equality of opportunity as a
large employer of people and as a provider of services.

To find out more about the services we provide
you can:

This is about more than legal compliance: we want to
ensure that Hertfordshire is free from discrimination and
make every effort to positively promote equality and
diversity within our workforce and across the services
we are responsible for.
As a deliverer of services, we will promote diversity
and equality in everything we do to improve the quality
of life of everyone living in, working in and visiting
Hertfordshire - to create a county of opportunity for all.
As a provider of services, we recognise, respect and
celebrate the fact that our staff and the people we
serve are all very different, whether this is in our ethnic
background, family setting, gender, religion and belief
or other factors. We believe that diversity can drive
innovation, a culture of fairness and respect and
equality of opportunity for all.

• Look at our website www.hertfordshire.gov.uk
where you can access many of our services online
• Telephone. If you wish to contact us you can call
0300 123 4040
• Write to us. Hertfordshire County Council, County
Hall, Pegs Lane, Hertford, SG13 8DQ
• Get email updates from Update Me. Sign up and
choose to receive email updates from a variety
of services across the county council.
www.hertfordshire.gov.uk/updateme

Follow us on social media
@hertscountycouncil
@hertscc
@hertscc

