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1.

Purpose of Report

1.1

To present the Performance Report for the fourth quarter of the financial year 201819 to the Resources & Performance Cabinet Panel.

2.

Summary

2.1

This report provides context and commentary on key areas of Hertfordshire County
Council performance. It has been grouped by Portfolio and the reference numbers
for the measures in the electronic dashboard are included in each item heading.
The final version of the performance monitor, referenced by service and portfolio
will be made available on the Hertfordshire website

3.

.
Recommendations

3.1

The Resources & Performance Cabinet Panel is invited:
a) To comment on the recommendations on any performance, project, contract and
risk or audit matter outlined in this report.
b) To identify further actions to address any performance concerns raised in the
performance monitor.
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4

Background

4.1

The report provides an executive summary and a report highlighting key
performance issues for each Portfolio, ordered as follows:
1) Adult Care & Health
2) Children, Young People & Families
3) Public Health & Prevention
4) Community Safety & Waste Management

5) Growth, Infrastructure, Planning &
the Economy
6) Highways & the Environment
7) Education, Libraries & Localism
8) Resources & Performance

5.

Financial Implications

5.1

There are no direct financial implications associated with this report.

6.

Equalities Implications

6.1

When considering proposals placed before Members it is important that they are
fully aware of, and have themselves rigorously considered the equalities
implications of the decision that they are taking.

6.2

Rigorous consideration will ensure that proper appreciation of any potential impact
of that decision on the County Council’s statutory obligations under the Public
Sector Equality Duty. As a minimum this requires decision makers to read and
carefully consider the content of any Equalities Impact Assessment (EqIA)
produced by officers.

6.3

The Equality Act 2010 requires the Council when exercising its functions to have
due regard to the need to (a) eliminate discrimination, harassment, victimisation and
other conduct prohibited under the Act; (b) advance equality of opportunity between
persons who share a relevant protected characteristic and persons who do not
share it and (c) foster good relations between persons who share a relevant
protected characteristic and persons who do not share it. The protected
characteristics under the Equality Act 2010 are age; disability; gender
reassignment; marriage and civil partnership; pregnancy and maternity; race;
religion and belief, sex and sexual orientation.

6.4

No EqIA was undertaken for this report because the Hertfordshire County Council
Quarterly Performance Report only provides historic performance information for
the last quarter (Q4 2018/19). The report does not impact on equalities or affect any
of the protected characteristics which would require an EqIA to be completed.
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1. Adult Care & Health

2. Children, Young People and Families
Referrals into social care (Section 2.1.1, p10) continue to reduce as more families are
supported through Families First. The number of children subject to child protection
plans (Section 2.1.2, p11) have increased this quarter, though overall numbers remain
low with Hertfordshire having one of the lowest rates nationally. Numbers of children
looked after (Section 2.1.4, p12) have reduced slightly this quarter and the percentage
of care leavers in education, employment or training has declined slightly although
overall figures have yet to be confirmed.

3. Public Health & Prevention
The uptake of weight management services (Section 3.1.3, p15) has decreased this
quarter as expected due to seasonal trends, but the percentage completing and
achieving a 5% weight loss continues to exceed the target. The numbers entering stop
smoking services (Section 3.1.1, p14) remains stable and work is ongoing to increase
the completion rate. In Q3, 9,319 individuals were invited for a Health Check (Section
3.1.2, p15) and 5,397 individuals received one. Over the last 12 months, Hertfordshire
has achieved 930 out of 3,416 (27.22%) successful completions of drug and alcohol
treatment (Section 3.1.4, p16) which is higher than the national average of 20%.

4. Community Safety and Waste Management
Performance for Attendance Standards increased in Q4 and was above the target of
90% (Section 4.1.5, p20) for all first appliances to a property fire for the first time in
two years. This quarter has also seen improvements in the number Primary Fire
Injuries (Section 4.1.1, p18) and number of False Alarms caused by Automatic Fire
Alarms (Section 4.1.6, p20) with decreases when compared to the same period last
year.
There was also an increase in the number of Secondary (Section 4.1.3, p19) Fires due
to a variety of factors including increased arson activity (see sections for details).
Deliberate Fires (Section 4.1.4, p19) also increased due to a combination of factors
including recording issues and increased level of incidence at a particular location.
Final outturn data for recycling rates (Section 4.1.11, p22) shows that there was a
decline in performance in 2017/18 but performance is still above target and also
Eastern region/England averages.
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Executive Summary Q4

Provisional care home admissions for clients aged 65 and over (Section 1.1.5, p7) have
increased to 549.9 per 100k with new former self funder cases significant. It is likely
that the annual target will not be achieved.
Admissions for younger adults (Section 1.1.4, p6) are also projected to be above
target with a new Supported Living framework being introduced to improve this
situation.
The rates of delayed transfers of care (Section 1.1.6, p7 and 1.1.7, p8) have continued
to decrease. Social care delays are the lowest over the last 6 years.
A new measure, the number of safeguarding concerns (Section 1.1.10, p9), has been
introduced this quarter.

Hertfordshire’s employment rate (Section 5.1.5, p25) decreased this quarter but
remains above both the South East and national rate. Likewise, performance for the
proportion of population qualified to both Level 2 (Section 5.1.6, p26) and Level 4
(Section 5.1.7, p26) dropped slightly this quarter but continues to compare well
against regional and national averages.
The percentage of new developments within 30 minutes by public transport of key
services decreased slightly in 2016/17 (Section5.1.3, p25) but performance remains
above target.
Finally, the number of young people Not in Education, Employment or Training
(Section 5.1.8, p27) increased slightly this quarter. However, Hertfordshire’s overall
NEET rate continues to compare favourably with the national average.

6. Highways and the Environment
Overall performance of the Highways Service Term Contract (Section 6.2, p31)
decreased slightly this quarter (95.51%) but remains above the minimum performance
requirement of 75%.
Performance for schemes delivered against the Integrated Works Programme
increased slightly this quarter (Section 6.1.5, p30) but remains below target due to
some significant re-planning related to extra funding and also revised design dates.
Likewise, performance for Response to public correspondence within 10 days
increased this quarter with work continuing to bring it to target level. Performance on
response to emergencies (Section 6.1.7 p31) and response to Cat 1 defects (Section
6.1.8 p31) saw slight decreases this quarter.
Delays in receiving police data have meant updated Killed and Seriously injured data is
not available this quarter. Liaison with the Police continues to establish when the data
will be available and finalised figures can be produced.

7. Education, Libraries & Localism
The percentage of Hertfordshire schools that are good or outstanding (Section7.1.1,
p32) has increased this quarter, and remains above the national and comparative
authority average. Providing sufficient school places for a growing population
continues to be a priority and this is reflected in the high number of families securing
a place in a preferred school (Section 7.1.2 and 7.1.3, p32).

8. Resources & Performance
Headcount (Section 8.1.3, p36) has remained stable this quarter, but both the total
Paybill (Section 8.1.1, p35) and Agency spend (Section 8.1.2, p35) have increased in
line with expectations. Agency spend increased in the quarter particularly in Adult
Care Services due to temporary staff being used to cover permanent roles. The
general voluntary turnover rate (Section 8.1.4, p36) has increased slightly on the same
time last year, but the total turnover rate for under 25 year olds (Section 8.1.6, p37)
has increased significantly.
The number of complaints (Section 8.1.8, p38) has increased this quarter largely due
to high numbers of requests for Education, Health and Care Plans which has resulted
in capacity issues in the SEND team. These are now being addressed.
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Executive Summary Q4

5. Growth, Infrastructure, Planning and the Economy

Highlight Report
For the key to colours and arrows see p41

1

Adult Care & Health

1.1 Service Performance
1.1.1 Percentage of People Receiving Direct Payments (HCS96a)

G

27.3%

Performance
(Good to be high)

Data





NL

Performance decreased from
27.4% last quarter
For 2016-17, Northamptonshire
were highest at 47.4%

At the end of Q4 7,773 clients received a long term service, of which 2,119 were in receipt
of a direct payment. Of these, 1,460 direct payments were for ages 18-64 and 659 were
for ages 65 and over.
Uptake is 39.3% (from 3,717 clients) in the younger age group and 16.2% (from 4,056
clients) for older people. This difference is mirrored nationally with England averages for
2017-18 of 40.8% and 17.5%.
A refreshed strategy has been commissioned to identify greater opportunities to provide
care through direct payments.
Note – data is based on provisional end of year statutory data and is subject to change.

1.1.2 Percentage of Carers Receiving Direct Payments (HCS96b)

G

Performance
(Good to be high)

Data





NL

Performance decreased from
73.9% last quarter
73.8% For 2016-17, Buckinghamshire
were highest at 100%
There are 1,738 carers who have received a carer’s specific service in the year, of which
1,282 have received a direct payment. Uptake levels of direct payments are 712 of 839
(84.7%) for ages 18-64 and 570 out of 899 (63.4%) for ages 65 and over. Continued use of
carer champions and sharing of good practice promotes best practice on carer
assessments and the appropriate use of carer direct payments.
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Note – data is based on provisional end of year statutory data and is subject to change.

1.1.3 Percentage of Older people at home 91 days after leaving hospital into
reablement (HCS97a)

G
82.8%

Performance
(Good to be high)

Data





NL

Performance has decreased
from 83.8% last quarter
For 2016-17, Warwickshire were
highest at 94.8%

This quarter 482 of 582 clients were still at home after 91 days. Although performance has
been consistent, due to the winter period and hospital pressures some individuals with
more complex needs may have been referred down an enablement pathway to ease
system pressures. Some of these individuals will have been more prone to readmission
within the 91 days.
Of the 100 service users who were not at home after 91 days, 34 were readmitted to
hospital, 54 were deceased and 12 were admitted to long term residential care.
Roll out of the discharge to assess process across the county has continued. The service
encompasses enabling homecare and appropriate therapy and nursing support during the
first four weeks post discharge maximising the chance of no ongoing care or a lower
ongoing care package following the reablement service.
Note – this indicator is based on discharges in the previous quarter to allow for the 91 day period to elapse.

1.1.4 Rate of Permanent Admissions to Care Homes (18-64) (per 100,000
population) (HCS99a)

13.5
Rate

Performance has decreased
from 12.4 last quarter
In 2016-17, Kent were lowest on
5.2 per 100,000 population

There were 96 admissions during the year which is above the annual target.
The Adult Disability Service Efficiencies project is driving the promotion of supported living
services to improve this indicator. This includes the introduction of a new supported living
framework in 2019 which will focus on more flexible supported living options as an
alternative to long term residential or nursing care.
Note – This indicator is reported a quarter in arrears and data is based on provisional end of year statutory data which
is subject to change.
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1.1.5 Rate of Permanent Admissions to Care Homes (65+) (per 100,000
population) (HCS99b)

A
549.9
Rate

Performance
(Good to be low)

Data





NL

Performance has decreased
from 544.5 last quarter
In 2016-17, Essex were lowest
on 331.5 per 100,000 population

There were 1,096 admissions during the year which is above the annual target.
An increase in the number of former self funders becoming local authority funded has
contributed 14% of the total with an average of 13 admissions per month. January (23)
and February (18) saw the largest numbers in the last 3 years.
Increased pressure to facilitate discharge from hospital compounded by insufficient
homecare capacity has led to a greater number of clients entering this service.
Management oversight of all residential placements continues.
Note - This indicator is reported a quarter in arrears and data is based on provisional end of year statutory data which
is subject to change.

1.1.6 Overall delayed transfer of care from hospital (NHS Social Care Joint) per
100,000 population (HCS100)

R
11.3
Rate

Performance
(Good to be low)

Data





NL

Performance improved from
11.5 last quarter

Overall delayed transfers of care have continued to decrease. There have been 33,885
days delayed for Hertfordshire residents in the year to date with 74% attributable to the
NHS, 23% to Social Care and 3% to both. Hertfordshire ranks 7th in its group of 16 CIPFA
comparator authorities.
The greatest percentage of delays has been reported by West Herts Hospital Trust with
27%. Hertfordshire Community Trust (26%) and Hertfordshire Partnership Foundation
Trust (18%) report the second and third highest contribution to delays. The main reasons
recorded for these delays are patients waiting for home care (23%), patients waiting for
residential care (19%) and further non-acute care (18%).
Most improvement has taken place across the Hertfordshire Community Trust non–acute
bed base.
Note – data is up to February 2019
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1.1.7 Delayed transfers of care attributable to social services, per 100,000
population (HCS100a)

G
2.7
Rate

Performance
(Good to be low)

Data





N
L

Performance improved from 2.8
last quarter

Delayed transfers of care continue to reduce. Hertfordshire ranks 7th in its group of 16
CIPFA comparator authorities.
The greatest percentages of Hertfordshire’s social care delays have been reported by West
Herts Hospital Trust with 45% of all delays occurring at their hospital. Hertfordshire
Community Trust (33%) and Luton and Dunstable Hospital NHS Trust (4%) report the
second and third highest contribution to delays. The main reason recorded for these
delays is patients waiting for home care (58%), followed by Residential Care (21%) and
Nursing Care (14%).
Note – data is up to February 2019

1.1.8 Percentage of Repeat Incidents of Domestic Abuse (HCS105)

30%

Performance has decreased
from 28.3% last quarter

The percentage of repeat cases referred to a Multi-Agency Risk Assessment Conference
(MARAC) has risen slightly in Q4 to 30%. Repeat cases are defined as the same victim and
perpetrator (or group of perpetrators) returning to the same MARAC within 12 months.
This is slightly lower than Q4 2017/18 and 5% above the local target. Hertfordshire
performance remains broadly in line with the national average and comparable to other
similar police force areas. The expected repeat rate of established and effective MARACs is
28-40%.
MARACs are regular meetings where information about domestic abuse victims at high
risk of murder or serious harm is shared to formulate risk-focused action plans to reduce
the risks. They are confidential and consider the victim, the family and the perpetrator.
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1.1.9 Percentage of Clients whose desired outcomes were either fully or partially
achieved as part of an adult safeguarding enquiry (HCS 106)

G

Performance
(Good to be high)

Data





L

Performance improved from
95.5% last quarter

95.7%

Performance has improved compared to Q3. There were 3231 expressed outcomes
recorded in 2018-19 with 76% fully achieved and 20% partially achieved. A new centralised
safeguarding team will be in place from May 2019. Performance for this indicator will
continue to be monitored closely to measure the effects this may have.

1.1.10 Number of Safeguarding Concerns reported to Adult social Care (HCS108)
No
Target

2,273

Performance
(Good to be low)

Data





L

Number of concerns decreased
from 2,516 last quarter

A safeguarding concern is a sign of suspected abuse or neglect that is reported to the local
authority or identified by the local authority. If a concern is investigated further it will
become an enquiry.
There have been more concerns received this year (9498) than during 2017-18 (8685) but
the rate each quarter has remained broadly consistent. The increase is linked to improved
recording alongside improved awareness following actions taken by the Safeguarding
Adult’s Board.
The greatest proportion of concerns relates to abuse involving acts of neglect or omission
(56%), physical abuse (29%) and psychological abuse (15%). Most reported cases of abuse
took place in the clients own home (46%) followed by residential or nursing settings (27%).
This is a new measure to be monitored from this quarter onwards.

1.2 Projects, Contracts & Risks
Type/ID & RAG

Description/Aim

Contract
HCS33
Amber

Providers
commissioned by
HCS that are
assessed as having
at least a ‘good’
rating

Reason
217 of 240 care home providers (91%) were
visited during 2018-19. 138 providers (64%)
achieved a rating of either ‘Excellent’ or ‘Good’.
The remaining 79 (36%) were rated as ‘requires
improvement’ or ‘poor’. These are held
accountable for producing an action plan within
the contracted timescales and receive at least
one follow up visit to review the plan and
9

provide assurances that actions have been
implemented and maintained.
Ratings are against Hertfordshire’s tougher
contract standards rather than the Care Quality
Commission’s regulations. Hertfordshire also
inspects poorer performing providers first so a
lower number of contract visits will lead to a
lower overall percentage.

Projects
Risk
Audit

2

As at March 2019 provider monitoring by the
Care Quality Commission reported 80% of
Hertfordshire’s providers achieving Good (79%)
or Outstanding (1%), 14% required
improvement or were inadequate and 5% were
unrated.
There are no additional updates on projects
All corporate risks, including any red risks relating to this Portfolio, can
be viewed through the electronic dashboard. There have been no
significant movements in the last quarter.
No high priority recommendations were made or 'limited' or 'no'
assurance Internal Audit opinions issued for this area in the last
quarter

Children Young People & Families

2.1 Service Performance
2.1.1 Rate of Referrals to specialised Children’s Services (rolling year rate per
10,000) (CS1)

G

Performance
(Good to be low)

Data





NL

The rate has reduced from 221.3
last quarter
217.1
Next best comparable
Rate
authority:Central Bedfordshire at 296.5
The rate of referrals (per 10,000 0-18 population) has reduced for the sixth consecutive
year as we continue to support more families through early help within Families First.
There was a 4.7% reduction in the overall number of referrals compared with 2017/18.
The rate of re-referrals at 14.5 also remains considerably lower than national and
statistical neighbour averages, showing that those stepped down in the majority of cases
10

do not return to children’s social care.

2.1.2 Number of Children subject to a child protection plan (CS4)
No
Target

Performance
(Good to be low)

Data





NL

Numbers have increased from
497 in December.
557 equates to rate of 20.9 per
10,000 of 0-18 population
557
Next best comparable authority
Cambridgeshire with a rate of
35.4
The number of children subject to a child protection plan has increased for three
consecutive months and is a 4.5% increase on 533 in March 2018. Work is underway to
understand the reasons behind the increase. Hertfordshire still maintains one of the
lowest rates per 10,000 in the country, although this area remains a key focus for the
service.

2.1.3 Percentage of children with ICPC’s held within 15 days of S47 enquiry (CS5)

G

Performance
(Good to be high)

Data





NL

Performance has improved
from 73.5% in December
79%
Best comparable authority
Central Bedfordshire at 98%
The percentage of Initial Child Protection Conferences (ICPCs) in timescale have improved
considerably this quarter following a task and finish group to improve performance.
Work continues to ensure conferences are held in timescale and it is hoped this will
improve further in 2019/20.
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2.1.4 Number of Children Looked After (as at end of the month excluding
Unaccompanied Asylum Seeking Children (UASC) (CS228)
No
Target

Performance
(Good to be low)

Data





NL

The number of CLA (exc. UASC)
has remained the same since
last quarter
The current rate is 31.2 per
834
10,000 (including UASC) which
compares to the next best
neighbour Buckinghamshire
with 39.
Numbers of Children Looked After (CLA) have remained the same from December,
although above that of March 2018 (815). It is noted that interventions to keep children
with their families are having an impact ensuring children only become looked after where
it is not safe for them to remain in their family environment. Hertfordshire maintains one
of the lowest rates per 10,000 (0-18 population) in the country. Work is underway to look
at ways to improve the placement profile and reduce the costs of CLA placements.

2.1.5 Percentage of 17-21 year olds in Education, Employment or Training (CS197)

G
53.6%

Performance
(Good to be high)

Data





NL

Performance has decreased
from 53.7% last quarter

The percentage of care leavers aged 17-21 who are in employment, education or training
has decreased slightly this quarter to 53.6%. However the service is still collecting data and
it is expected this will rise to at least 56% which is higher than our statistical neighbour
(54%) and national (55%). This remains a key priority for the service. The service is in
contact with the majority of care leavers with 95.8% having a pathway plan.

2.2 Projects, Contracts & Risks
Type/ID &
RAG

Description/Aim

Reason


Project
CSP10
Green

Families First

422 outcome claims submitted for families to
Ministry of Housing, Communities and Local
Government as part of Troubled Families
Payment By Results system (over the last 3
months)
12



Increasing number of Families First
Assessments that closed in the last quarter
did so with all or most outcomes achieved.
Others closed where either the case was
stepped up, the family moved to another
local authority area or the family disengaged
from support.

Next quarter:








Contract
CSC3
Amber
Stable

Independent Foster
Placements



Undertake work to measure the impact of
Families First on outcomes for children,
young people and their families in
Hertfordshire and the cost benefits of early
intervention to support a Business Case for
sustaining the Families First model post 2020.
Efficiencies continue to be sought through
taking a whole system approach, and working
collaboratively with partners, to identify
where services can deliver support in a more
cohesive way. Additionally, efficiencies to be
sought through commissioning
arrangements.
As at the end of February 2019, 661
children (including UASC, family and friends
placements) were in foster placements
excluding staying put (70 over 18 year olds).
Of these 487 were placed with in house
carers.
Recruitment remains focused on targeting
groups who are most likely to have the skills,
experience and attributes required to meet
the needs of our current CLA population, with
marketing aimed at profiling the services’
needs for carers for teenagers, sibling groups,
children with disabilities and children
requiring long-term, respite or specialist
placements.
The ‘Something Missing’ campaign, launch of
the fostering video and county-wide open
evenings has seen a steady flow of initial
contacts and enquiries to the team.
Next quarter.



A cohort of children in residential placements
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have been identified for the Regional Inside
Out project with the aim of providing
intensive coaching enabling them to step into
foster care/return home or remain stable in
current provision.
 The Department for Education reports the
recruitment and retention of sufficient
numbers of high quality foster carers remains
one of the biggest issues in fostering. A
project group has been set up to look at
targeted action to address the current
placement profile.
All corporate risks, including any red risks relating to this Portfolio, can be
viewed through the electronic dashboard. There have been no significant
movements in the last quarter.

Risk

No high priority recommendations were made or 'limited' or 'no' assurance
Internal Audit opinions issued for this area in the last quarter

Audit

3

Public Health & Prevention

3.1 Service Performance
Key indicators are available through the HCC Performance dashboard and the complete set
of Public Health Outcome Framework (PHOF) indicators is available at
www.phoutcomes.info.

3.1.1 Smoking cessation – uptake and successful quits (PH4)
No
Target

618
Successful
quits

Performance

Data





NL
n/a

Performance has improved from
558 in the previous quarter

Hertfordshire stop smoking services annual report was presented to Public Health and
Prevention Cabinet Panel in March. It showed that a proportionately higher number of
routine and manual workers, people with mental health conditions and smokers who live
in the most deprived communities accessed stop smoking services. Services uptake is
comparable to Q3 2017/18. However, data quality from providers needs to be improved.
. Note – This indicator is reported a quarter in arrears
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3.1.2 NHS Health checks: invited and delivered (PH5)
No
Target

87%
Numbers
Invited

Performance

Data





NL
n/a

Percentage has decreased from
89% in Quarter 2

For the five years to Q3 2018/19, 87% of the eligible population in Hertfordshire has been
offered a Health Check, compared to 85% for England and the Public Health England
target of 100%. In Q3, 9,319 individuals were invited for a Health Check and 5,397
individuals received one; 45% of those offered a Health Check received one compared to
47% for England in Q3. Hertfordshire’s eligible population has increased from 339,682 in
2017/18 to 342,243 in 2018/19. There are differences in how GP practices invite patients
and not all offers are recorded.
Note – This indicator is reported a quarter in arrears

3.1.3 Adult weight management: uptake and % achieving weight loss (PH3)
No
Target

788

Performance

Data





NL
n/a

Performance has decreased from
1,099 last quarter

The uptake of weight management services varies in line with seasonal trends and there is
always an expectation of lower numbers in Q3 (due to the Christmas period). This has
decreased again (to 788) since Q2 in line with the previous year. With the lower uptake
the numbers achieving 5% weight loss (372) has reduced from Q2 (524) but the
percentage of completers achieving the 5% weight loss is 65%, which remains over the
contract target of 60%.
Note – this indicator is reported a quarter in arrears
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3.1.4 Successful completion of drugs and alcohol treatment – alcohol, opiates
(PH8)

G
41.5%
Alcohol

6.3%

Performance
(Good to be high)

Data





NL

Performance has improved from
40.2% last quarter

A

Performance
(Good to be high)

Data





Opiates

NL

Performance has increased from
6.2% previous quarter
Successful completion of treatment rates have increased in Q3 for both alcohol and
opiates. Individuals achieving a successful completion outcome demonstrate significant
improvements in health and general wellbeing. Each Local Authority has been assigned 32
revised comparator areas (LOC’s) which are those areas most similar to Hertfordshire in
terms of complexity of those in drug and alcohol treatment. As of January 2019,
Hertfordshire’s position in comparison to the LOC’s performance for successful
completions and representations is currently 13th out of 32.
Note – This indicator is reported a quarter in arrears

3.1.5 Sexual Health Hertfordshire (SHH) Sexual Transmitted Infection diagnosis
(STI) (PH10.1)

No
Target

154
Chlamydia
Diagnoses

Performance

Data



Up from 119 last quarter

(15-24)

Although Q3 saw a decline in attendance at sexual health clinics, STI testing increased. This
resulted in an increase in diagnosis for Chlamydia and Gonorrhoea.
Note – This indicator is reported a quarter in arrears.
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3.1.6 HIV testing uptake (PH11)
No
Target

3,972

Performance

Data





Performance has improved from
3,625 last quarter

HIV testing uptake has increased slightly in Q3. Although Q3 saw a decline in attendance at
sexual health clinics, those accessing services continue to be offered a test, with an
increasing number of patients accepting.
National HIV Testing Week in November generates increased awareness of the importance
of HIV testing and where to access local testing services. This can result in more people
requesting an HIV test.
Note – This indicator is reported a quarter in arrears.

3.1.7 Emergency Hormone Contraception (EHC) provided by pharmacies (PH12)
No
Target

744

Performance

Data



Up from 653 last quarter

Q3 has seen an increase in the amount of EHC provided by Pharmacies. As the majority of
EHC is accessed within the AL10 postcode area (Hatfield), an increase could be linked to
the start of 'Fresher’s Week' at the University (September/October).
Note – This indicator is reported a quarter in arrears.

3.2 Projects, Contracts & Risks
Type/ID &
RAG
Project
Contract
Risk
Audit

Description/Aim

Reason

There are no additional updates on projects.
There are no additional updates on contracts
All corporate risks, including any red risks relating to this Portfolio, can be
viewed through the electronic dashboard. There have been no significant
movements in the last quarter.
No high priority recommendations were made or 'limited' or 'no' assurance
Internal Audit opinions issued for this area in the last quarter.
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4

Community Safety & Waste Management

4.1 Service Performance
4.1.1 Number of Primary Fire Injuries (CP2)
No
Target

17

Performance
(Good to be low)

Data





NL

Performance has improved from
20 Q4 2017/18

Here the definition ‘Primary Fire Injury’ is an injury that was fire related where the victim
was conveyed to hospital as a result. The figures do not include first aid or precautionary
checks given at the scene.
During Q4 2018/19 17 injuries were recorded, this is 15% or 3 less than for the same
period last year.
Hertfordshire was ranked 16 out of the 18 (1 being the best) participating comparator
authorities within the Family Group 2017/18 (see p39).

4.1.2 Primary Fires (quarterly) (CPT1)

G
326

Performance
(Good to be low)

Data





NL

Performance has decreased
from 317 Q4 2017/18

The number of primary fires (a fire which involves property e.g. buildings, crops,
equipment etc.) attended increased by 2.8% or nine fires up from 317 in Q4 17/18 to 326
Q4 18/19.
Hertfordshire was ranked seven out of the 18 (1 being the best) participating comparator
authorities within the Family Group 2017/18 (see p39).
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4.1.3 Secondary Fires (quarterly) (CPT2)

G

`

222

Performance
(Good to be low)

Data





NL

Performance has decreased
from 171 Q4 2017/18

The number of secondary fires attended (a fire of no discernible value or ownership i.e.
scrubland, grassland, rubbish etc.) increased by 51 fires or 29.8% from 171 in Q4 2017/18
to 222 in Q4 2018/19. This rise is mainly due to the following factors:
- a spate of arson attacks in North Herts where Police have identified and arrested
the perpetrator.
- Gang activity in Stevenage where fires were being started as part of game play
(point scoring system). Police intelligence indicates the gang has now disbanded.
- Lastly, fly tipping incidents in Stevenage are now being investigated more quickly
as these were often a target for arson and resulting in more secondary fires.
District volunteers have also been carrying out an increased amount of arson patrols and
passing this information onto councils.

4.1.4 Number of Deliberate Fires (rate per 10,000 population) (CP4)
No
Target

2.13
Rate

Performance
(Good to be low)

Data





NL

Performance has decreased
from 1.58 Q4 2017/18

Deliberate fires have increased by 0.55 fires per 10,000 of the population from 1.58 fires in
Q4 2017/18 to 2.13 fires per 10,000 of the population in Q4 2018/19.
The rise in numbers has been attributed to the following:
- North Herts and Stevenage – this is directly correlated to the increase in secondary
fires (see details above).
- Dacorum and St Albans - a combination of factors here including recording issues
where incidents such as out of control bonfires where mistakenly recorded and a
persistent area for deliberate fires (garage block) where preventative measure have
since been taken.
Hertfordshire was ranked 10 out of the 18 (1 being the best) participating comparator
authorities within the Family Group 2017/18 (see p39).
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4.1.5 Percentage of Attendance Standards (all property fires) all pumps (CP3)

G
90.1%

Performance
(Good to be high)

Data





NL

Performance has improved from
88.9% last quarter

At the end of Q4 2018/19 the first appliance to a property fire met the attendance
standard on 90.1% of all occasions over the previous 3 months. This is a 1.2% increase on
the previous quarter and a 2.6% increase on the same period last year. The target of 90%
was exceeded for the first time since Q2 in 16/17.
At the end of Q4 2018/19 the second appliance to a property fire met the attendance
standard on 84.4% of all occasions over the previous 3 months. This is a 0.6% decrease
from the previous quarter which was recorded at 85% and the target of 90% was not met.
At the end of Q4 2018/19 the third appliance to a property fire met the attendance
standard on 86.5% of all occasions over the previous three months. This is an increase of
0.9% from the previous quarter which was recorded at 85.6% and the target of 90% was
not met.
On occasion the nearest available appliances to an incident are too far away to meet the
Service's attendance standards. For Q4 2018/19 in cases where the mobilising system
estimated that an appliance would arrive within the standards and it did not the most
common reasons provided by the crews for delay were heavy traffic and the location of
the incident changing en-route.

4.1.6 Number of false alarms caused by automatic fire alarms attended by
Hertfordshire Fire and Rescue Service (HFRS) (CPT3)

G
576

Performance
(Good to be low)

Data





L

Performance has improved from
674 last quarter

The number of false alarms attended, caused by Automatic Fire Alarms, decreased by
7.2% or 45 from 621 in Q4 2017/18 to 576 in Q4 2018/19.
Hertfordshire was ranked nine out of the 18 (1 being the best) participating comparator
authorities within the Family Group 2017/18 (see p39).
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4.1.7 Number of road traffic collisions attended by Hertfordshire Fire and Rescue
Service (HFRS) (CPT4)
No
Target

156

Performance
(Good to be low)

Data





NL

Performance has improved from
157 last quarter

The Fire and Rescue Service continues to be called out to rescue significantly more people
from Road Traffic Collisions (RTCs) than from fires and around ten times more people are
killed on Hertfordshire’s roads than in fires.
The number of RTCs attended by the Service in Q4 2018/19 has decreased by one from
157 to 156 when compared to Q3 2018/19. However, there is a 38.1% (43) increase in
RTCs when compared to the same quarter last year, up from 113 in Q4 2017/18 to 156.
Analysis of RTCs has not yielded a pattern or location to specifically focus efforts in order
to influence a reduction although it is worth noting that segments of the strategic road
network including the A41,M1/M25 and A1M motorways pass through a number of
districts which all have seen a rise in RTCs. Reduction strategies continue to be delivered
locally including: liaising with DVLA and new drivers; road awareness sessions during all
youth engagement activities and the county-wide Driving Home for Christmas campaign.
Hertfordshire was ranked five out of the 18 (1 being the best) participating comparator
authorities within the Family Group 2017/18 (see p39).

4.1.8 Number of Volunteer Hours (CP13)

1,540

Performance has declined from
1,746 last quarter

Volunteering opportunities over the period have resulted in 1,540 hours of contribution to
the Community Protection Department’s work which is slightly below the target of 1,600.
A new intake of volunteers have joined the scheme during the quarter and are already
active and it is anticipated that volunteer hours will increase significantly throughout the
latter part of spring and the summer months, as in previous years.
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4.1.9 Number of Safe & Well Initiative Visits (CP14)
No
Target

1,122

Performance
(Good to be high)

Data





L

Performance has improved from
1,109 last quarter

This quarter has seen a 1.2% (13) increase in the number of Safe and Well visits
undertaken by the Fire and Rescue Service.

4.1.10 Protection Team – Risk Based Inspections (HFRS) (CP16)
No
Target

60

Performance
(Good to be high)

Data





L

Performance has improved from
59 last quarter

Fire Protection officers continue to assist crews with ORIM (Operational Risk Information
Management) which involves joint visits with crews on more complex buildings to gather
site specific risk information. There was a 1.7% (1) increase in the number of Fire
Protection Risk Based Inspections (RBIPs) closed in Q4 (60) compared to Q3 (59).

4.1.11 Household Waste Recycled and Composted (ENV8)

50.9%

Performance has decreased
from 52.2% in 2016-17

Final outturn figures for the countywide recycling rate (all Waste Collection Authority and
Household Waste Recycling Centre waste) reduced in 2017/18 to 50.9% from 52.2% in the
previous year. Both dry recycling and composting have seen a decline, whilst residual
waste has increased. Despite this decline in performance the rate still remains above the
target of 50% and above both the Eastern region (49.0%) and England (43.2%) averages.
Updated data for 2018/19 should be available in July (Q2).
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4.2 Projects, Contracts & Risks
Type/ID &
RAG

Project
CPP2
Red

Description/Aim

Joint Command Project

Reason
The status of the project has remained Red in Q4
and work continues with CAPITA representatives
to resolve outstanding software issues and to
develop contingency plans in case the system
does not completely fulfil requirements.
Updates this quarter include:
 Work continues to ensure that Vision 4
software is sufficiently stabile to minimise
service breakdowns.
 Work ongoing to minimise the impacts of
system patches /upgrades. A team of
technicians are now located on site to assist
with issues arising as and when they occur.
 Release 4.27 of the software implemented in
January 2019.
 Work on the implementation of the Integrated
Communication Control System (ICCS) is well
underway and nearing completion..
Continued monitoring will ensure that the project
remains on track and within the revised and
agreed timescales.
At this stage in the programme a number of risks
have been reduced due to the control measures
in place. However, overall the status remains as
red due to the high profile nature and high value
of the programme.

Project
ENVP4
Red
Stable

Hertfordshire Residual
Waste Treatment
Programme

Under the contract with Veolia (VES) a planning
application for an Energy Recovery Facility (ERF)
at Rye House, Hoddesdon was submitted in
December 2016. Notification was received on 1st
February 2018 that the Secretary of State had
called in the planning application.
Following a public inquiry, concluding in August
2018, the planning inspector submitted her
report to the Secretary of State for determination
on the 4th February 2019. The Secretary of State
shall issue his decision on or before 7th May
2019. On the 14th February 2019 the
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Environment Agency granted an operating permit
for Rye House ERF.
Contracts
Risk
Audit

5

There are no additional updates on contracts
All corporate risks, including any red risks relating to this Portfolio, can be
viewed through the electronic dashboard. There have been no significant
movements in the last quarter
No high priority recommendations were made or 'limited' or 'no' assurance
Internal Audit opinions issued for this area in the last quarter

Growth, Infrastructure, Planning & the Economy

5.1 Service Performance
5.1.1 Percentage of decisions for major county matter planning applications
(ENV10)

G
75%

Performance
(Good to be high)

Data





NL

Performance has decreased
from 100% last quarter

For the last quarter the performance was 75% or 3 out of 4. Two applications were
determined within the statutory period, and one within an agreed extension of time to
allow the submission of additional information to address concerns from statutory
consultees. The application which was not determined within the statutory period of time
was a refusal of permission, and the applicant refused to agree an extension of time. An
extension of time can only be made bilaterally and due to the comparatively small number
of applications, the lack of an agreement to an extension of time can have a significant
impact on performance figures.

5.1.2 Percentage of bus stops with comprehensive and up to date information
(ENV31)

G
91.4%

Performance
(Good to be high)

Data





NL

Performance has improved from
91.3 last quarter

Performance remains high and above target. In general, the aim is to display timetables at
all stops, but at some stops local constraints and the design of posts/columns can prevent
the installation of the infrastructure that would allow this to be achieved. For passengers
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with smart-phones or other devices the Intalink App and website provide an alternative
method to accessing timetable information.

5.1.3 Percentage of new developments within 30 minutes by public transport of
key services (ENV59)

G
93.59%

Performance
(Good to be high)

Data





L

Performance has decreased from
94.41% 2016/17

The percentage of new developments within 30 minutes by public transport of key
services has seen a slight decrease to 93.59% in 2017/18 from 94.41% in 2016/17.
However, performance remains above the target of 90%.
This indicator is reported a year in arrears

5.1.4 Percentage of consultations completed within 21 days and those with an
agreed extension (EN93a)
No
Target

97.4.%

Performance
(Good to be high)

Data





NL

Performance has improved from
94.1% last quarter

Environmental Resource Planning operates three technical support functions, Historic
Environment, Ecology and Landscape as part of shared services for the Hertfordshire Local
Planning Authorities (LPAs) and one technical support function, Sustainable Drainage
Systems (SuDS), as a statutory consultee. When these functions are consulted upon, a
response is required within 21 days.
Overall numbers of consultations are up by 3.3% in Q4 when compared to the previous
quarter.
Note – this indicator is reported a quarter in arrears

5.1.5 Percentage of Overall Employment Rate (working age 16-64) (ENV14)

G
78.1%

Performance
(Good to be high)

Data





NL

Performance has decreased
from 79.4% last quarter

Latest data for the overall employment rate for Hertfordshire shows that it decreased by
1.3 percentage points when compared to the previous four rolling quarters of data
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(79.4%). However, it remains above target (75.3%) and above both the rate for the South
East (78%) and National employment rate (75%).
Please note that the data is shown one quarter in arrears.

5.1.6 Proportion of population qualified to Level 2 or higher (%) (ENV16)

G
78.5%

Performance
(Good to be high)

Data





NL

Performance has decreased
from 79.5% last quarter

Although performance has decreased slightly this quarter and is below target (79%)
Hertfordshire continues to perform well in delivering NVQ level 2 skills , building a 2.1
percentage point difference with the rest of the South East and 3.4% percentage point gap
with the rest of England. This means that over 560,000 of Hertfordshire's working age
adults had attained NVQ qualifications at level 2 in 2015; in the last three years an
average of 4,000 additional people qualified to level 2 have been added to the workforce.

5.1.7 Proportion of population qualified to Level 4 or higher (%) (ENV17)

G
42.4%

Performance
(Good to be high)

Data





NL

Performance has decreased
from 42.8% last quarter

Despite a slight dip in the proportion of residents educated to degree level in 2015,
Hertfordshire continues to maintain a good performance relative to England (39.0%) and
the South East (42.2%) and performance is above target (42%). However, there is
significant variability between districts in places like St Albans where over half the resident
population have degree and degree level qualifications and places like Stevenage which
have rates much closer to the national average.
The Hertfordshire Skills Strategy is a joint strategy between Hertfordshire County Council
(HCC), the Hertfordshire Local Enterprise Partnership (LEP) and the Department for Work
and Pensions (DWP) and has as a key focus ‘skills for growth’ and encouraging investment
in higher skills by local firms.
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5.1.8 Percentage of ALL Young People who are Not in Education, Employment or
Training (NEET) (CS156)
No
Target

2.58%

Performance

Data





NL
n/a

Performance has declined from
2.56% last quarter

The overall NEET rate in Q4 was 2.58%. This is an increase of 0.02 since Q3 but a decrease
of 0.09 percentage points from the same period 12 months ago (2.67%). Of the 636 young
people in the NEET group, 493 were available and 143 unavailable.
Comparative data from the Department for Education (DfE) for the period to March 2019
records the “lost contact” rate i.e. those young people whose activity is not known and the
NEET rate. At that time Hertfordshire’s lost contact rate was 1.04% (March 18 - 0.91%) and
NEET rate was 2.58% (March 18 – 93.26%). The combined total of 3.6 compares to a
national average of 5.1%.
YC Hertfordshire teams will continue to target this cohort to move them into education or
employment with training. YC Hertfordshire is working with providers of programmes such
as Herts Youth Futures to ensure that their offers are known to all services and young
people who are NEET.

Projects, Contracts & Risks
Type/ID &
RAG
Project
Contract
Risk
Audit

Description/Aim

Reason

There are no additional updates on projects
There are no additional updates on contracts
All corporate risks, including any red risks relating to this Portfolio, can be
viewed through the electronic dashboard. There have been no significant
movements in the last quarter.
No high priority recommendations were made or 'limited' or 'no' assurance
Internal Audit opinions issued for this area in the last quarter
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6

Highways and the Environment

6.1 Service Performance
6.1.1 The percentage of newly registered walkers identifying that they are living
with 1 or more long-term conditions (ENV74)

G
38.6%

Performance
(Good to be high)

Data





L

Performance has stayed the
same since last quarter

In Q4, 38.6% of newly registered walkers identified as living with one or more long-term
health conditions. This is the same last quarter and 6.6% above the target (32%). These
health conditions include diabetes, heart disease, high blood pressure and also mild to
moderate mental health conditions. Research has shown that increased physical activity
offered by activities such as Health Walks, could help an individual to manage these
conditions.

6.1.2 The percentage of new walkers that are inactive at signup (Herts Health
Walks) (ENV75)

R
21.2%

Performance
(Good to be high)

Data





L

Performance has decreased
from 31.7% last quarter

In Q4, 21.2% of walkers identified themselves as inactive at sign up. This is below last
quarter and 8.8% below the target (30%) and reflects the fact that there is lower
participation in the winter months. Measuring the number of inactive signups allows for
the measurement of targeted promotions and partnership working. It also allows for the
setting of yearly targets. Participating in health walks results in the greatest health and
wellbeing outcomes for those whose activity levels were between 0-30 minutes per week
at sign up.
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6.1.3 Integrated Transport Control Centre (ITCC) Percentage of Network
Interventions (ENVB1)

G

Performance
(Good to be high)

Data





L

Performance has increased from
40.0% last quarter
In Q4, 57.9% of incidents on the network were proactively managed by the Integrated
Transport Control Centre (ITCC), i.e. use of Variable Message Signs (VMS) or CCTV to
identify the issue and inform the travelling public. 121 incidents in total were recorded, of
which 70 were proactively managed as described above, leaving 51 where this was not
possible due to a lack of Intelligent Transport Systems (ITS) nearby.
One important factor which has helped performance improve this quarter is the ability to
implement road closures on satnav thus improving our ability to proactively manage
incidents (emergency road closures) when they occur.

57.9%

6.1.4 Response to public correspondence within 10 days (ENB2)

78.3%

Performance has increased from
71.0% last quarter

Despite there being issues in the first two months of the quarter (staff not being able to
access their emails at the Customer Service Centre and connection issues related to
Outlook migration) there was still an increase in performance for Response to Public
Correspondence within 10 Working Days (78.3% compared with 71.0% in Q3). However,
performance remains below the target (90%) and work continues to bring it up to target
level.
4,412 of 5,635 items of correspondence met the 10 day response target.
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6.1.5 Percentage of schemes delivered against the Integrated Works Programme
(ENVB3)
No
Target

57%

Performance
(Good to be high)

Data





L

Performance has increased from
55% last quarter

This indicator measures the percentage of schemes expected to have been delivered by
that stage of the year. These figures reflect the way schemes are planned in a window at
the beginning of the year; therefore can show that more schemes have been completed
than planned even though this is not really the case.
Overall programme reliability is above last quarter (57% compared to 55% in Q3) but
remains below target (90%). This is due to significant amount of re-planning required
following the additional Highway Maintenance funding for 18/19 and some design dates
being revised in the Bridges and Drainage programme.

6.1.6 Street lighting defects rectified within the prescribed response times
(ENVB4)

99.9%

Performance has increased from
99.8% last quarter

Performance for street lighting defects is measured from 20 working days from receipt of
a street lighting fault to start of the job and monitoring takes place to ensure not all jobs
are being left until near the deadline. It should also be noted that a proportion of street
lighting faults turn out to be UK Power Network issues meaning they ultimately fall outside
of the scope for this indicator.
Response to publicly reported street lighting faults on non-A, B and C roads still remains
above target into the fourth quarter of 18/19. This has been scoring at or very near 100%
consistently throughout 17/18 and into 18/19. This reflects the overall health of the street
lighting service, with the percentage of street lights working on A, B and C roads (picked
up via continuous inspection) showing similarly consistent results.
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6.1.7 Response to emergency (ENVB5)

G
96.8%

Performance
(Good to be high)

Data





L

Performance has declined from
98.8% last quarter

Response to emergency has decreased slightly in Q4 to an average of 96.8% and is still
slightly below target (100%). However, performance showed positive increases in March
so Q1 is more positive to be on target.
The service is constantly monitoring the level of risk associated with the small number of
jobs that fall outside the target attendance time.

6.1.8 Response to Cat 1 (ENVB6)

G
99.9%

Performance
(Good to be high)

Data





L

Performance has increased from
99.7% last quarter

Response to Category 1 defects to time (24 hours, 5 or 20 working days depending on the
severity of the defect) has been consistently at or above its target level of 98% and
continues to be so in Quarter 4 of 18/19.

6.2 Projects, Contracts & Risks
Type/ID &
RAG
Project
Contract
Ringway
Risk
Audit

Description/Aim

Reason

There are no additional updates on projects
Ringway’s overall performance score in Q4 was 95.5% which is a 1.1%
decrease from the previous quarter. However, performance remains strong
and this is still well above the minimum performance requirements of 75%
All corporate risks, including any red risks relating to this Portfolio, can be
viewed through the electronic dashboard. There have been no significant
movements in the last quarter
No high priority recommendations were made or 'limited' or 'no' assurance
Internal Audit opinions issued for this area in the last quarter
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7

Education, Libraries & Localism

7.1 Service Performance
7.1.1 Percentage of Ofsted judgements – rated good and outstanding (all schools)
(CS17)
No
Target

88.5%

Performance
(Good to be high)

Data





Performance has improved from
88.3% last quarter

The proportion of good or outstanding schools in Hertfordshire, as judged by Ofsted,
continues to show an improving trend since autumn 2013. The published data shows
Hertfordshire's percentage at the end of February 2019 to be 88.5% of good or
outstanding schools in the authority.

7.1.2 Percentage of Hertfordshire children not allocated a ranked school (Primary)
(CS22)
No
Target

2.68%

Performance
(Good to be low)

Data





L

Performance has improved from
3.13% in 2018

Although the number of applications has remained stable with only 63 more applications
than last year the percentage of pupils not allocated a ranked school has continued to
drop and is now less than 3%, and only 2.28% for those that applied on time.
The number of children applying for a place in a Hertfordshire primary school was 14,940.
13,992 Hertfordshire children(97.29% ) have been allocated a ranked primary school. 86%
of children were allocated their first ranked school which is the same as last year.

7.1.3 Percentage of Hertfordshire children not allocated a ranked school
(Secondary) (CS23)
No
Target

6.92%

Performance

Data





NL
n/a

Performance has decreased
from 5.48% last year
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Almost 93% of families were offered a ranked school, with just over 75% being offered
their first rank. These figures are slightly lower than last year (94.42% and 78%) but there
was again an increase in the cohort size of 539 applicants from Hertfordshire. (14,714 in
2019 compared with 14,175 in 2018).

7.1.4 Number of Library Visits (Online/Virtual) (RP127)
No
Target

595k

Performance
(Good to be high)

Data





L

Performance has improved from
546k last quarter

Virtual visits are 3% above target in Quarter 4. The target is to increase the total virtual
and physical visits to libraries by 1.8%. In comparison to Q4 2017/18, visits have increased
by 2.8%.

7.2 Projects, Contracts & Risks
Type/ID &
RAG

Description/Aim

Project
RPP3a
Green

Schools Expansion –
Primary (PEP)

Project
RPP15
Green

Hertfordshire Localism

Project
RPP3b
Amber
Stable

Project
CSP5

Schools Expansion –
Secondary (SEC)

Reason
PEP7 complete.
PEP8 programme approved by Cabinet in
February 2018. Consultation complete. Outcome
of consultation approved by Cabinet in April
2018. Statutory notices published and final
decision to be taken
The 2018/19 locality budget scheme has now
closed with 100% of the £780,000 funds available
allocated. The Annual Report to Cabinet Panel is
currently being prepared. The 2019/20 scheme
will open in June.
Initial work is currently being undertaken to
explore the possibility of commissioning a
crowdfunding platform for the county.
SEC1 places available on time.
SEC2 proposals on schedule: all approved by
Cabinet and funding agreements completed.
SEC3 approved by Cabinet in February 2018 as
planned. Funding agreements in place.
SEC4 programme needs and options being
identified.

Achievement Levels of  The Statistical First Release (SFR) was published
Children Looked After
on the 11th April 2019 by the DfE and confirmed
33

Amber
Stable

Risk
Audit

(CLA)

the educational outcomes for CLA in 2017-18.
 The data within the report indicates that
outcomes for Virtual School student attainment
exceeded National, Eastern Region, Statistical
Neighbours for both Key Stage 4 achieving grade
4-9 in English and Maths ( 21% Hertfordshire;
National 18%) and Key Stage 2 Achieving Age
Related Expectations (ARE) in Reading (62%
Hertfordshire, 51% National), Writing, (57%
Hertfordshire, 49% National) Maths, (52%
Hertfordshire, 47% National),Grammar
Punctuation & Spelling (55% Hertfordshire, 50%
National) and Reading, Writing and Maths ( 40%
Hertfordshire, 35% National) combined.
 Progress measures for these end of Key Stage
results indicates a rising trend in KS4 (against a
falling trend for Eastern Region and National).

 For Key stage 2, the progress trend is steady with
a slight fall in Maths for this cohort, which is
contrast to National, Eastern Region and
Statistical neighbours who have made small gains.

To ensure that we are capturing the impact of
Pupil Premium Plus, a Pupil Premium Awards has
been launched to all schools. These are called the
BU2Z Awards – Bringing Underachievement 2
Zero. Awards will be made at the annual
Designated Teacher Conference in October. The
judging panel will be volunteers from the Virtual
School Governing Body.
All corporate risks, including any red risks relating to this Portfolio, can be
viewed through the electronic dashboard. There have been no significant
movements in the last quarter.
No high priority recommendations were made or 'limited' or 'no' assurance
Internal Audit opinions issued for this area in the last quarter
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8

Resources & Performance

8.1 Service Performance
8.1.1 HR Paybill (RP30 and RP134)
No
Target

£244m

Performance

Data





NL
n/a

Performance has decreased from
£241m last quarter

(Total)

£172m
(Basic)

Performance has decreased from
£170m last quarter

The rolling annual total pay bill (excluding agency spend) has increased by £3m from
£241.0m in Q3 (year to November 2018) to £244.0m (year to February 2019). This
represents a 1.2% increase (the increase from Q2 to Q3 was 1.1%).
The rolling annual basic pay bill for HCC has also increased by 1.1% from £170.4m in Q3
(year to November 2018) to £172.3m in Q4. This is due to planned pay increases for a
range of staff including centrally employed Teachers, Fire & Rescue staff, Herts Music
Service staff and those on Soulbury and Youth terms and conditions paid in November.
Also, following the lifting of a recruitment freeze in Adult Care Services, additional
permanent qualified staff have been recruited which has increased their basic pay bill.
The increase in total pay bill is due to employer on costs rising as a result of basic pay and
additional market forces payments for staff across Children’s Services.
In Q1 2019/20, the total pay bill will include annual pay increases for NJC and NHS staff
along with other scheduled market forces payments for April.

8.1.2 Agency Spend (£) (RP13)
No
Target

£11.7m
Spend

4.6%
Of paybill

Performance

Data





NL
n/a

Performance has decreased from
£11,15m last quarter
Performance has decreased from
4.4% last quarter
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The 12 month rolling agency spend has increased from £11.15m in Q3 to £11.73m in Q4.
This is the third consecutive quarterly increase following steady downward trend since Q2
in 2015-16. The agency spend as a percentage of the total pay bill has also increased from
4.4% to 4.6%. The majority of the £584,193 increase was in Adult Care Services (ACS)
(+£346,721), Children’s Services (+£153,397) and Resources (+£96,096).

8.1.3 Headcount (RP15 & RP16)

No
Target

7,974

Performance
(Good to be low)

Data





N
L

Performance has decreased from
7,969 last quarter

Headcount

6,310
EWT

Performance has decreased from
6,259 last quarter

Average headcount has remained steady, increasing by just 5 heads from 7,969 in Q3 to
7,974 in Q4 (a 0.06% increase).
Average Equivalent Whole Time (EWT) has increased by 51 from 6,259 in Q3 to 6,310 in
Q4 (a 0.8% increase).
These small variations reflect stable levels of staffing.

8.1.4 Percentage of Voluntary Turnover (RP24)

G
12.9%

Performance
(Good to be low)

Data





L

Performance has improved from
13.4% last quarter

Voluntary turnover has decreased from Q3 but has increased slightly over the same time
last year rising from 12.5% in Q4 2017/18 to 12.9% in 2018/19.
Over the same period compulsory turnover has increased from 2.2% to 2.8%. Total
turnover is 15.7% and is in line with public sector turnover levels.

8.1.5 Percentage of Young People-Starters (RP27)

G

Performance
(Good to be high)

Data





L

36

23.7%

Performance has improved from
15.6% last quarter

The percentage of starters under 25 years old, based on a rolling year to March 2019, is
19.2%, an increase of 0.7% since March 2018 when it was last reported as 18.5%. There
were 226 new starters aged under 25 in this annual period, out of a total of 1178 new
starters.
Services with the largest proportion of under 25 starters in the year to March 2019 are:
Children’s Services (27.1%, 118 starters); Libraries & Heritage Services (23.1%, 12 starters)
and Resources (21.9%, 33 starters).
The percentage of starters under 25 remains above the target of 15%.
This indicator is reported on an annual basis, in Quarter 4.

8.1.6 Percentage of Young People - Total Turnover (RP28)
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Performance has decreased from
25% last quarter

Based on a rolling year to March 2019, turnover has increased by 11.8% from 31.3% to
43.1%. This equates to 178 leavers aged under 25 from a total population of 413.
84 of the 178 leavers left the organisation due to their fixed term contract coming to an
end, the majority of which were working as temporary Youth Support Workers within
Children’s Services to deliver the National Citizen Service (NCS) over the summer period. A
smaller group left Adult Care Services at the end of their apprenticeship programme in
social care. Of the 94 who left voluntarily, the largest group left to enter alternative
employment, others left to enter education, and a small group left for personal reasons.
Whilst 178 under 25s left, a larger number joined the organisation (226).
The largest increase in turnover is located within Children’s Services due to the NCS fixed
term contracts (30.7% to 67.3%). There were reductions in turnover across Community
Protection (22.6% to 14.5%), Adult Care Services (36.8% to 31.7%), Libraries & Heritage
Services (53.3% to 29.5%), Public Health (35.3% to 0%) and Herts Business Services (41.4%
to 0%).
This indicator is reported on an annual basis, in Quarter 4.

8.1.7 Apprenticeship Levy (RP146)
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£1.59m
Total spend

Performance has improved from
£1.24m last quarter

Since the Apprentice Levy started in April 2017, a total of 247 apprentices have been
enrolled onto a programme (up from 179 in Q3), 178 of which are existing staff and 69 are
new recruits. In addition to these recruited apprentices a further 54 have been identified
as part of forward workforce planning.
The total amount committed to date on apprenticeships since April 2017 is £1,588,622 (up
from £1,244,125 in Q3). In the 2018-19 financial year £1,069,638 was spent, up from
£731,948 in Q3.
As previously reported, new apprentice standards are emerging on a regular basis and this
is expanding the County Council’s ability to identify further apprentice opportunities.

8.1.8 Number of complaints (RP1)
No
Target

323

Performance

Data





NL
n/a

Stage 1 & Stage 2 = 318
Performance decreased from
299 Q3 2018-19

The total number of complaints has increased by 8% from last quarter (299). There is an
increase of 15% from the same period last year (280).
 Requests for Education, Health and Care Plans remain high and pressure on the SEND
team capacity has resulted in increased complaints. Provision and capacity are being
reviewed to address this issue.
 The number of formal stage 1 and 2 complaints, excluding informal cases, has remained
stable with 244 this quarter, 232 last quarter and 246 for the same period last year.
• 5 notifications of investigations were received from the Local Government Ombudsman
(LGO) – 2 in Adult Care Services (ACS), 2 in Children’s Services (CS) and 1 in
Environment & Infrastructure.
8 final decisions of fault were received from LGO – 3 in ACS, 2 in CS and 3 in
Environment & Infrastructure.

8.1.9 Customer Service Centre all contacts – mystery shopping results (RP115)
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87%
Answered
satisfactorily

Performance has improved from
81% last quarter

Performance has increased in Q4 and was 87% (137/158 questions answered satisfactorily). This is
This is 6% above the previous quarter but 3% below the target of 90%.

8.1.10 Customer Service Centre (CSC) all contacts – average waiting time (RP116)
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Performance has improved from
19 seconds last quarter

CSC average wait time is within target each month. CSC average wait time was less than 20
seconds for January, February and March - this included weather related peaks for
highways, social care peaks in January and secondary school allocation calls in early
March.

8.2 Projects, Contracts & Risks
Type/ID & RAG

Project
RPP5
Amber

Description/Aim

Reason

Superfast Broadband

Progress to date: under Contract 2, the
Superfast Extension Programme has enabled
superfast broadband coverage for 97% of
Hertfordshire premises, however Openreach
continues to have delivery challenges.
Openreach has presented a new Deployment
Plan in which the Implementation Area Total
Homes Passed (IA THP) targets were altered
between Q3 2018/2019 to Q2 2019/2020 to
ensure a more evenly distributed
implementation profile which will enable
recovery back to the original delivery profile
by the end of Q2 2019/2020. The delivery
completion date remains at Q3 19/20.
Performance is being closely monitored and
39

reviewed, however confidence is growing that
Openreach are starting to deliver.

Contract RPC1
Amber

Contract
RPC2
Amber

Contract
RPC4
Green

Shared Managed
Services (SERCO)

Training &
Development
Services (KPMG)

Pensions (London
Pension Fund
Authority)

Future Funding: Confirmation has been
received that the council has been granted
£2.2m DEFRA funding to support delivery of
superfast broadband to rural businesses. A
procurement exercise for this is now
underway.
Where service failures have arisen, the
County Council and Serco continue to identify
and proactively resolve these in such a way as
to minimise the business impact.
No key risks identified at present, however as
the end of the contract approaches (March
2021), contract managers are concerned that
performance may slip. This will be
continuously monitored and action taken
where required.
The contract with KPMG Learning Services
was signed and sealed on the 5th April 2019
following several months of negotiation. The
contract with KPMG LS is for a period of three
years with options to extend annually for a
further three years. KPMG LS were selected
for three key reasons a. the track record they have across the public
sector;
b. the expertly designed learning content;
c. the combination of Learning &
Development experts with industry specialists
to ensure that business requirements are
met.
The London Pension Fund Authority (LPFA)
has entered into a partnership with
Lancashire County Council to form the Local
Pension Partnership Ltd (LPP) for the delivery
of pension administration services as well as
asset pooling. Each party has equal shares in
this company. The LPFA has subcontracted
delivery of services to LPP via this partnership,
permissible under the contract. This new
arrangement will not relieve the LPFA of any
of its obligations or duties under this
40

Risk

arrangement and County Council officers will
monitor service delivery under this new
arrangement. Further support for the fire
service scheme will be provided by the
London Office in the near future.
All corporate risks, including any red risks relating to this Portfolio,
can be viewed through the electronic dashboard. There have been no
significant movements in the last quarter.
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Key & Notes
1 Indicators - Red, Amber & Green Explanation
No target
specified

2

Projects & Contracts - Red, Amber, Green Explanation

Rating has improved

3

Rating same as last time

National and Local Key Performance Indicators
National Indicator

Local Indicator

N

4

Rating has deteriorated

L

Risks – Additional Information

All corporate risks, including any red risks relating to this report, can be viewed via the dashboard

5

Comparable Authority

To provide a means of benchmarking progress other local authorities (LA’s) are identified where
they are deemed to have similar characteristics. These designated LAs are known as statistical
neighbours (stat neighbours) or comparable authorities.
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Any LA may compare its performance (as measured by various indicators) against its statistical
neighbours to provide an initial guide as to whether their performance is above or below the level
that might be expected.
The term ‘comparable neighbour average’ (or stat neighbour average) is used when, for that
indicator, the individual totals from LA’s in the group are combined and divided by the number of
LA’s in the group.
The sections below list the comparable authorities used by the various HCC Services/departments.
We continue to review the appropriateness of these comparators.
Please note: Highways do not benchmark with neighbouring authorities for performance, instead
current performance is compared against previous years.

5.1 Adult Care and Health Services
Referred to throughout Section 1
Oxfordshire
Essex
Buckinghamshire
Hampshire
Kent
Cambridgeshire
Surrey
Gloucester
Northamptonshire
West Sussex
Warwickshire
Worcestershire
Staffordshire
Lancashire
Somerset

5.2 Children’s Services & Education
Referred to in Sections 2 and 7
Bracknell Forest
Hampshire
Oxfordshire
Central Bedfordshire
Trafford
Buckinghamshire
Cambridgeshire
West Berkshire
West Sussex
Warwickshire
Hertfordshire
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5.3 Environment5.4
– Bus Information
Referred to in section 5
Cambridgeshire
Essex
Suffolk
Central Bedfordshire
Bedford

5.5 Public health
PHE now use CIPFA comparators. For
Hertfordshire these are the 6 statistically
nearest county councils linked in the IMD
2015
Referred to in Section 3
Oxfordshire
Hampshire
Surrey
West Sussex
Cambridgeshire
Buckinghamshire

5.4 Environment
Referred to in section 6
Authority
Buckinghamshire CC
Cambridgeshire
Essex
Gloucestershire
Hampshire
Kent
Lancashire
Northamptonshire
Nottinghamshire
Oxfordshire
Suffolk
Surrey
Warwickshire
West Sussex
Worcestershire

5.6 Human resources
Referred to throughout section 8
Buckinghamshire
East Sussex
Essex
Hampshire
Kent
Oxfordshire
Surrey
Wiltshire

44

5.7

Fire & rescue – family group

Family Group comparison data is produced from the Department for Communities and Local
Government: Fire Statistics Monitor: England April 2016 to March 2017 and the CIPFA Fire
and Rescue Service Statistics 2015.
The Family Group is a group of Fire and Rescue Services defined by the Department for
Communities and Local Government (DCLG) for comparison purposes, here Hertfordshire is
compared to the 18 other English Fire and Rescue Services in Family Group 4 (FG4)
Referred to throughout section 4
Avon
Cheshire
Cleveland
Derbyshire
Essex
Hampshire
Hertfordshire
Humberside
Hereford & Worcester
Kent
Lancashire
Leicestershire
Lincolnshire
Northern Ireland
Nottinghamshire
Staffordshire
Surrey
South Wales
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