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Board

APPENDIX A SECTION 5
CONNECTED BOARDS

Enabling projects

Review of operational
team changes

Smart worker and
accommodation

ADS operational review
implementation

Operational Support
Review

ACS response to the
STP

One version of the
truth

Community First

SMS contract end and
subsequent
arrangements

Preventing and
managing debt

Valuing Independence

N

OT workforce strategy

Direct payment strategy

Care plan fulfilment and
brokerage

Caring well

Information and advice

Review of safeguarding
arrangements and
operational
implementation of
agreed approach

Review of OOH service

CHC processes

Integrated personal
commissioning

Review information and
advice strategy
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Connected Lives
Board

Strategy Systems Practice Commissioning

Support, develop and
design commissioning
tools

Develop a clear ACSIS developments to Support, develop and
operating model support the model design practice tools

Develop and monitor a
learning &
development plan

Design and manage a
comms programme
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SMART working,
prevention and
commercial options/in
house services

Education, work, . . Negotiation strategies
. Optimal Review 00C/ .g . £
volunteering and . . with key providers
. accommodation transforming care . .. .
personal budgets linked ) ) including inflation
options for all clients
to day ops. strategy
r— - - - — r— — - — r—
PID not confirmed by I PID not confirmed by I PID not confirmed by I
board board board
—_ —_ _ e

Employment and Shared Lives service

volunteering campaign development

Enabling projects

Supported living
Targeted DP reviews transformation incl.
and uptake of payment enablement approach
cards

Benchmarking value for
money

Older LD people moves
to mainstream res/
Other projects to be nursing care

defined Financial forecasting Establish property
Legacy A4l and future planning panel
deregistration

Data analysis

stablish fees panel

Access to mainstream

housing
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oP

transformation

board

Information and advice

Social care access
service SIP — CSC and
inform and advise

Valuing Independence

Social care access SIP —
See and Solve

SC@H pathways

nablement OT ITT

Caring well

Social care access SIP —
Reviews

Social care access SIP —
SST
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Working together Operations

Recording of hospital
notifications

Provider portal

Connected lives
related ACSIS
changes

Infrastructure

LAS/ContrOCC
upgrades

Systems &

information
governance
framework

System training

ADS financial
forecasting

Tidying care package
data

Business process
mapping

Online financial
assessments

AT pilots
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Market resilience
and quality board

Integrated Establish complex
accommodation needs pathway steering
commissioning projects group

Community wellbeing Integrated community
commissioning projects commissioning projects

Develop HertsHelp and

web offer Review of SC@H in line Move from Residential

with Discharge to Assess to more nursing beds

Home & Hospital
Navigation service Review of Equipment
service

Reshaping of Transport

o Review and improve
provision

Support at Home
including Spot
Accreditation
Transformation of
supported living

Review of Flexicare

Transformation of
Community based
services
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Community and
specialist services
management team

. . D tuniti . P ti ti . .
Education and Learning 0 ) Accommodation AT Advice and Information

community services indepenence

Transformation of
New funding services to reflect Workforce and Commercial innovation: Home imbrovement
opertunities changing services management review Equipment service P

services
together

Commercial innovation: .
External funding

opertunities

. New opportunities At
Developm.g the . Se:spow SLAs/nominations New prescribing New opportunities for
partnerships Therapy model agreements policies services with partners

Complex needs
Outreach
Community

Expanding to increase
impact and reach

Asset stratgegy Technology and AT

Asset strategy
e Buildings

e Transport
New ways of working

Commercial options

Gypsy and traveller

. Employment support
services A A

Asset management New prescribing
strategy policies

Partnership and multi

New prescribing
agency framework

policies

47


elaine manzi
Typewritten Text
47


48

Transformation Market resilience

Board and quality boarc || [ 0 O a O e s
Helen Frances

Prevention/
Accommodation supporting
indepenence

Advice and
Information

Education and Day opportunities/
Learning community services

Education, work, Negotiation
volunteering and

Optimal Review O0C/
accommodation transforming care
options for all clients

Community Integrated Integrated
Valuing Cari I Information and wellbeing community accommodation
Independence lilfis Bois advice commissioning commissioning commissioning

projects projects projects

strategies with key
providers including
inflation strategy

Establish complex
needs pathway
steering group

personal budgets

Enabling projects Community First
linked to day ops.

Transformation of Workforce and el Commercial

[ —_—— [ — —_—— —_—— _—— New fundin services to reflect ) . i ion: External fundin
. . . |PID not confirmed I |PID not confirmed I |PID not confirmed I o :;ttl;nitilesg changing services management LluE el E:ﬁ\;a:r:nr.ovement opertunities :
Review of Review of Develop HertsHelp Review of SC@H in Move from by board [oyboard [pyboard P together review Equipment service corvices p

OT workforce
strategy

and web offer line with Discharge Residential to more
to Assess nursing beds

operational team

: SIS s safeguarding
changes HEEEIE arrangements and Review information
and subsequent

e e e e operational and advice strategy :
mmodation e . implementation of fome & HOSpItZ.:ﬂ

accommodatio Direct payment Navigation service

agreed approach

New opportunities .
Developing the e Sensory SLAs/nominations Ny e

partnerships Therapy model agreements policies
Complex needs
Outreach
Expanding to Community
Establish fees panel increase impact and
reach Asset strategy
e Buildings
e Transport New ways of
working

New opportunities
for services with
partners

Employment and Shared Lives service
volunteering development

_ Enabling projects
campaign

Achieving
personalised
outcomes in care
homes

Review of
Equipment service

Supported living
Targeted DP transformation incl.
reviews and uptake enablement approach
of payment cards

ADS operational strategy

Asset stratgegy Technology and AT

review .
Reshaping of Review and

; : Review of OOH
implementation . :
Care plan fulfilment service Transport provision improve Support at

Operational Preventing and and brokerage Home including Older LD people

i 1 i i i moves to mainstream
Support Review managing debt Transformation of Spot Accreditation __Other projects to :
be deﬁned res/nursmg care

Benchmarking
value for money

Establish property
panel

Financial forecasting
and future planning

supported living

ACS response to the
P CHC processes . Review of Flexicare Legacy A4l 0-25 links
STP Transformation of deregistration

Community based

Employment

Commercial options support
New business

Data analysis

Access to mainstream

One version of the services Outcomes based
truth Integr;j\te.d p.ersonal care planning and
commissioning commissioning —
support at home

housing

New prescribing
Gypsy and traveller policies
services

New prescribing

Connected Design Authority OP transformation policies
Lives Board Board board sAtiZizglanagement
\ETq Helen Chris

Partnership and
multi agency
framework

Information and
advice

Strategy Systems Practice Commissioning .
Caring well

Working together Operations

Strategic

ACSIS Support, develop Support, develop
ambitions/themes

developments to and design practice and design

support the model tools commissioning Recording of Connected lives LAS/ContrOCC ADS financial Online financial
ek hospital related ACSIS upgrades forecasting assessments
Develop and notifications changes
monitor a learning Systems &
& development information

plan Provider portal governance
framework

Social care access
service SIP — CSC
and inform and
advise

Social care access Social care access
SIP — See and Solve SIP — Reviews

Develop a clear
operating model

Information and
advice

CS Board ICPT projects
Jenny Coles Ed/Tom

Social care access
SIP — SST

SC@H pathways

Community First

Tidying care AT pilots
package data

Helen Gledhill’s integration
projects projects

Enablement OT ITT
Valuing

Design and manage
Independence

a comms System training
programme

Business process
mapping

Caring well

Enabling projects
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